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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- Hay‘IHO-I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B

chepax: 04

Kynerypa,
KYJBTYPHO-TIPOCBETUTENHCKOM
MPOCKTUPOBaHMUE, Teoaesus, Tomorpadus W aAu3aiH (B cdepe au3aiiHa),

(B

HCKYCCTBO
u

chepax:
XYZ10KECTBEHHO-TBOPUYECKOM

Iu3aiiHa;  M300pa3UTENBbHOTO  MCKYCCTBA;
nestenpHOCTH), 10  ApXuWTEKTypa,
11 CpencrBa maccoBoi

nH(popmaruu, n3natenbcTBO U nomurpadus (B chepe auzaitna), 40 CkBo3HbIE BHIBI MTPOQECCHOHATHLHON
NesATeIbHOCTH (B chepe au3aiina)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPpoOIeMBL: (QOopMyIHpyeT IeNb, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaeMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBATH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTH)KEHHUS TTOCTABICHHON
EeJn

BrlpabaTpiBaeT cTparervio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBLI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1IeNn

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO ITUKIIa

Ne HaumeHnoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX Ounas | OyHO-3
MCXKIUCHUITIIMHAPHBIC (CeMeCT ao4yHas
CBS3U p) |(cemect
p)
1 1
1 |aTEpHET-TTPEATPUHI + +
MAaTeNIbCTBO

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TENTN

'Ng
n/m

HaumenoBanue
JIMCITUILINH,

dopma

oOyueHwMst




OIPEICIIAOIMINX Ounas | OyHo-3
MEXAMCLMIUTMHAPHBIC |(cemecT | aouHast
CBS3U p) |(cemect

p)
1 1

—

HuTepHeT-IpeAnpuHu + +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuunnuHa «YmnpaBieHHE MPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelbHON 4YacTH
yueonoro miana OIl mo manpaBnenuto moaroroBku 54.04.01 - Jlu3zaiin.

JucuuninuHa « YIpaBieHUue NPOEKTaMU: METO/IbI U TEXHOJIOTMMW» U3ydaeTcs B 1, 2 cemecTpax.

3.00beM u conepxaHue JUCUUILIAHBI
3.1.00peM QUCLMIUIMHEL: 5 3.€.

OuHnas: 5 3.e.

OuHo-3a04Has: 5 3.¢.

B yueGHoi paGoTs! Ounas OuyHo-3a04yHas
(Bcero yacoB) | (Bcero 4acon)
O0mast Tpy10éMKOCTb TUCHMILIHHBI 180 180
KonrakTHast pabora 32 26
[Tpaktuueckue (IIpaxr. pab.) 32 26
CamocrositenbHas pabota (CP) 112 118
DK3aMeH 36 36
3auer - -
3.2.Conepxanue Kypca:
No Haspanue Bun yuebnou DOpMBI TEKYIIETO
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJISI
[Tpakr. CP
pao.
O |03 O |03
1 cemectp
1 Uctopus YcTHBIN 0npoc;
YIIpaBJICHUS > | o R | 14 Pemienne
MIPOEKTaMHU CUTYaIlMOHHBIX
3a1a4y
2 Onpenenenue u YcTHBIN 0npoc;
npeaMeTHast ) ) |14 Pemenue
o0acTh MpoeKTa CUTYaIlMOHHBIX
3a1a4y
3 CHUCTEMHBIHN TOIX0T YcTHBIN 0npoc;
B YIIPaBJICHUH Keiic
MPOEKTAMHU.
[Toprdens
MPOEKTOB. 4 2 |12 14
OyHKIIMOHAJIbHbIE
oOmactu
yIpaBlIeHUS
MIPOEKTaMHU




4 VYipasienue YCTHBIN OIIPOC;

KOMAaHJI01 IIPOEKTa 412 112110 pelienue
CUTYallMOHHBIX
3aj1a4
5 [InanupoBanue YeTHBIM o1poc
IIPOEKTA 110
BPEMEHHBIM U 4 2 |12]10
CTOMMOCTHBIM
napaMmerpam
2 cemectp
6 VYnpasnenue YcTHbIl onpoc

Ka4C€CTBOM ITPOCKTaA

7 VYnpasnenue >l a l12]14 YcTHbIl onpoc
pPHUCKaMU B IPOEKTE

8 VYnpasnenue YcTHBIN 0npoc;
KOMMYHHKAIMAMA A | 0 | 4 | 15 | 4 Hoz[rOTOBKaU
CTeMKXxonaepaMu AIIEKTPOHHOMN

Mpe3eHTauU

9 VYnpasnenue pelieHue
CTEUKXOJIIepaMu 4 2 12 | 10 CUTYallMOHHBIX
MPOEKTa 3aj1a4y

10 VYpasieHue pelieHue
npoektramu Bcepe | 4 | 2 |12 | 4 CUTYallMOHHBIX
KYJIBTYpbI 3a1a4

Tema 1. Uctopusi ynpasijienus npoektamu (YK-2)
Jlexknus.

3apoKIEHNE U CTAHOBJICHUE yNpaBiaeHUs MpoekTaMH. COBPEMEHHOE COCTOSHUE YNPABICHMS IPOEKTaMHU.
VYmpasinenue npoekramu B Poccuu. TeHIEHIMM NPAaKTUYECKOrO INPUMEHEHMs YIPABICHUS IPOEKTaMH,
CTaHJApTH3alMK U Pa3BUTHs HAyKH ynpasieHus npoekramu. [IpodeccuonanbHbie acconuanuu B 001acTu
yIpaBleHUs] TpPOeKTaMu. MexayHapoaHas cepTU(UKAIUs CHEHUATUCTOB IO YIPABICHHIO MPOCKTAMHU.
O1eHKa 3pesioCT OpraHu3aIil B 00IaCTH YIPABICHUS POCKTAMHU.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:
KakoBbI pe3ynbTarsl HCCIEA0BaHMs, TPEANPUHITOrO rpymmnoii npodeccopa T. Knon-nenbopra?
Kakune npodeccrnonanbHble accolMaliy yIpaBiIeHUs IPOEKTaMU Bbl 3HaeTe?
Kak pa3zBuBannch MeTozbl yripaBieHus npoekramu B XX B.?
Kakne ocHOBHBIE 3Tanbl pa3BUTHUS YIPaBICHUS POeKTaMu B Poccun BbI MOXKeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHACHIIUH Pa3BUTHSI JUCLUIUIMHBI TPOESKTHOTO MEHEKMEHTa?
Kaknm o6pazom pacupsiercs cepa mpuMeHeHHs! IPOEKTHOIO MEHEIKMEHTa?
B yem 3akiiodaeTcst U3MEHEHHE POJIM MEHEKepa poeKTa?

NNk WD =

Kakue npodeccrnonanpHbIe accoruany B 00J1aCTH yIpaBlIeHUs MpoeKkTaMu Boi 3HaeTe?

. KakoBbI OCHOBHBIE LIeNIM M 3a/1a4U MPO(eCCHOHATBHBIX ACCOIUAIMN B 00JIACTH YIIPABICHHS
IIPOEKTaMu?

10. HazoBuTe OCHOBHBIC MOJIEIH OLICHKU 3PEIOCTH OPTaHU3aIMi B 00IaCTH yIPABICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1 Ilepeuncnnte OCHOBHBIE MPEANOCHUIKH MEPEX0a K MPOCKTHOMY yrpaBieHU0? B uem 3akitodaeTcs
yIIpaBJICHUE TPOCKTAMU?

2 Kaxkwue cymiecTBYIOT OCHOBHBIC TUITBI cepTU(HKAI B 00JaCTH yrpaBiieHus npoekramMu? B yem nx
paznnuus’?



Tema 2. Onpenesienne u npeaMeTHas odsactsb npoekra (YK-2)
Jlekumus.

[Ipoektr kak o0O0BexT ymnpasineHus. [lpoiueccl ympaBieHUs NPOEKTOM. MeToAoNorus yHpaBIeHUs
MPOEKTaMU: OIpeneseHHe U CTPYKTypa. MeTomonoruyeckue MOAXOAbl K YIPaBICHUIO IPOEKTaMH.
VYrpasieHue npeaMeTHON o0sacTeio (comepikaHueM) npoekra. [locTpoeHne mepapXuyeckoil CTPYKTYphI
paboT MmpoeKTa.

IIpakTn4yeckoe 3aHsATHE.
KaxoBbl oTiIMUnTENBHBIE IPU3HAKY IPOEKTA?
Uto moHMMaeTCs Mo yIpaBiI€HUEM MPOESKTaMu?
Uto Takoe «TPEyroyIbHUK YIPABIEHUS MPOEKTAMU»?
KaxkoBa cTpykTypa npoueccoB ynpasiaeHus npoekrtamu cormacHo PMBOK?
KaxoBa B3auMOCBS3b MEX Ay TPYIIIaMU IPOLECCOB YIIPABJIECHUS IPOEKTaMuU ?
Kakwue npoueccbl BXOIAT B TPYIITY MPOILIECCOB IIIAHUPOBAHUSI IPOEKTa?
KaxoBbI OCHOBHBIE 3TaIlbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?

NN Rk DD =

Kakune mpuHIUIIBI HCTIONB3YIOTCS NMPU pa3paboTKe HepapXUIeCKO CTPYKTYphl paboT mpoekTa?
9. Kak npoucxonut noATBEpkACHUE COAEPKAHUS IPOEKTa?

10.  Urto BXOAWT B CJIOBAPh UEPAPXUUCCKON CTPYKTYpHI paboT mpoekra?

11. Kakue meros! mpuMeHsoTcs pu pazpadorke UCP?

12.  KaxoBbI COCTaBIAIONIME METOAOIOTHH YIPABICHUS MPOCKTAMU?

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.

1. TIpoanamu3upyiTe KakOH-I100 W3 U3BECTHBIX MTPOCKTOB MPOIIIOTO C TOYKH 3PEHUS COBPEMEHHBIX
METO0JIOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTAMH.

2. H3BecTHO, YTO AEATEIHLHOCTD JI000TO MPEANPUITHS HAlIPaBJIeHa Ha JOCTHXKEHUE OMPEIeTICHHbIX
ueneit. JIlroboe npeanpusTie orpaHUYEHO MO0 BPEMEHHU CBOETO CylliecTBOBaHMs. HakoHel, ycnenrHsie
MPEIIPUITHS BCET/Ia YHUKAJIBHBI 110 MPOIyKTaM, yciIyram Jubo 6usHec-mMoaensiM. MoKHO Jin cKa3aTh, YTO
mo00e mpenrnpusTye spisercs npoekrom? Ecnu na — nouemy? Eciu HET — kKakue OrpaHUYMBAIOIITNE
(bakTophI clenyeT BBECTH B JaHHbIE YTBEPKACHUA?

Tema 3. CucreMHbIN OAX0A B ynipaBjieHuu npoekramu. [loprdesanp npoekToB. @yHKIHOHAIbHbIE
o0sacTu ynpasienusi npoekramu (YK-2)
Jlekumus.

CucreMHBINH MOAXOA KaK OCHOBA CTPAaTerMUecKoro yrpasieHusl mpoekraMu. CTpaTernyeckoe yIpaBlieHHe
npoektamMu. Meroguka KYPO (opmupoBanus cTparerndeckoro «MeHio» MpoekToB. [loHsTue moprderns
MPOCKTOB. YmpaBieHue (uHAHCOBBIM TOpTdereM u moprdeneM MPOEKTOB: 00IIee W pazIudusl.
Ku3HeHHbIN MK TOpPTQeNns MPOEKTOB. YCIOBUS M OCOOCHHOCTH MPHUHATHS MPOEKTHO-MOPTHETHHBIX
pemenuii. Ilpoueccsl ympaBineHuss moptdeneM nOpoekToB. HWMHCTpyMeHTH ympaBieHus mnoprdenem
MPOEKTOB. OJKOHOMHYECKHE IIOKa3aTelu OLEHKW mpoekroB. OpraHuzaius yIpaBieHus MopTdenem
npoekToB. OyHKIMOHANIbHBIE 00JACTH YIPaBICHUS MPOEKTAMU.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenus:

1. UTto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHUIO IpoekTamu? Kakue 0coOOEHHOCTH TPOEKTa
MO3BOJISIIOT CYIUTh O HEM Kak o cucteme?

2. Kak cBsizanbl mpoliecchl ynpaBieHus: NpoeKTaMu?

3. Kakue oTHOCHTENBbHBIE TIOKA3aTeNTd MOKHO C(hOPMHUPOBATH HA OCHOBE CUCTEMHOMN MaTpUIIbI
B3aUMOCBS3eH?

4. UYro takoe muccus npoekra? Uto Takoe BUeHUE POEKTa?

5 J11s1 4ero MpoBOIUTCS KaTeropu3alysl MPOEKTOB B YIIPABICHUH MOpTdheaem?

6. Kak onpenenuts HHTErpanbHYIO HEHHOCTH NIPOEKTa?

7 C Kako¥ 1EeJbI0 UCTIONB3YETCs] METOJ CKOPHHTA B YIIPaBICHUHU TOPTHEneM MPOESKTOB?



8. O6ocHyliTe HeOOXOAUMOCTH OCYIIECTBICHHUS Ipoliecca 6aTaHCUPOBKH MTPOEKTOB MPU
(bopMHupOBaHUH TTOPTQEIs.

9. Kakwue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaUsl — BOPOTa»?
10. B xakux KOMOaHUSAX U VIS Y€TO MOXKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).
IIpakmuuyeckoe 3a0aHue:
3amuTa pe3yJbTaToB NPeANpPOEKTHOTO UCCIIEIOBAHNUS.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. [IponnmntocTpupyiTe NpUuMepamMu 3aBUCUMOCTH MEKY TTOKA3aTEISIMH CUCTEMHOW MAaTPUIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpuMepsl CTPATEruii OpraHU3aIui U MIPOEKTOB, PEaTU3yIOIINUX 3T CTPATETUH.
3. Omnpenennure MUCCHUIO 7S CIEAYIOIUX TPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEPOBOA,

(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUS.

Tema 4. Ynpasienue komanaoii npoekra (YK-2)

Jlexknus.
Omnpenenenne ynpaBlIeHHsS 4YEJIOBEUYECKMMHM pecypcaMu Ipoekra. PacmpeneneHue posieli B KOMaHE
npoekra. MoTuBanusl y4aCTHUKOB IIPOEKTHOM KOMaHbl. JINIEPCTBO IIpHU yIpaBieHUH MPOeKTOM. IlonsaTue
KOH(JIMKTA, TPUYMHBI BO3HUKHOBEHHS KOH(PIMKTOB B mpoekrax. ONTHMaabHOCTh  JIEIOBOTO
B3auMojeicTBus. Tumbl KOH(PIUKTOB B poekTax. HeraTuBHbIe U MO3UTHBHBIE MOCIEACTBUS KOH(IUKTOB B
IIPOEKTaX.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:
Kakue npoueccsl BXOIAT B yIIpaBICHHUE YEIOBEUECKUMH pECYpCaMu IIpoeKTa’?
KakoBbI crioco0bl MOTHBALIMK YYaCTHUKOB IMPOEKTHON KOMaH/bI, UX MPEUMYILECTBA U HETOCTATKHU?
Kakue nuaepckue cTUIM MPUMEHSIIOTCS Ha Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHbI?
JlaliTe onpeneneHne U XapaKTEPUCTUKY CYIITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

AN

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS TOKYMEHTAIBHOTO JIOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(IMKTHBIX TPABOOTHOLICHUN BHYTPH MIpOeKTa?

6. B pamMkax kakux ypoBHei (Ipymi (pakTopoB) MOTYT 3apOKIaTbesi NpuuKuHbl KoH(ukToB? [IpuBenuTe
IIpUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B d4em 3akitouaeTcs XxapakTepHas 0COOCHHOCTbD MPOEKT-OPUEHTHPOBAHHOTO TMOAX0/IA K
KOH(JIMKT-MEHEIKMEHTY ?
8. Kaxkue KOH(QIUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALUHU B3aUMOACHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €70 BOSHUKHOBEHUS?
10.  Kak cooTHOCATCS MEXay cOO0I SKOHOMUYECKasi U TICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
poekra’?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1.  Onwumute 0000LIEHHYIO IPOLEAYPY CO3IAaHUS U PA3BUTUS KOMAaH bl IPOCKTA.
2. IlpuBenurte mpumep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBeaurte npumep, KaKk MOXKHO MCIOIB30BaTh TPAH3AKTHBIM aHATIHU3 IJIsl pPaclIO3HABAHUS
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema S. IlnannpoBaHue NpoeKTa N0 BpeMEHHbIM H CTOUMOCTHBIM napamerpam (YK-3)
Jlexknus.



VYnpaBnenue cpokamu mnpoekrta. Ilomyuenune wunHpopmammu o pabotax mnpoekra. ba3oBble MeTOnBI
(dbopMHpOBaHUS U aHAIM3a paclucaHus MpoekTra. ONTUMM3ALUS PACTIUCAHUS MPOEKTAa ¢ OrpaHMYCHHBIMU
pecypcaMu. YimpaBlieHHE CTOMMOCTBIO MpOeKTa Kak mpouecc. OmeHka ctoumMocTu npoekTa. Pa3paboTka
cMeT npoekTa. Mcrnonb30BaHHe MEpapXUUeCKOW CTPYKTYphl paOoT AJsl OIEHKH MPOEKTa «CHHU3Y BBEPX).
Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.

IIpakTH4Yeckoe 3aHATHE.
Bonpocut ons obcysrcoenus:

1. Yro Takoe pacnucaHue MPOEKTA U KaKyl0 pPOJIb OHO UTPAET B YNPABICHUU MPOEKTOM Ha BCEX CTAIUAX
€r0 KU3HEHHOTO HKJIa?

2. OnumuTe B3aMMOCBSI3U MPOLIECCOB pa3pabOTKU U YIPABJICHUS PaCICAHUEM MPOEKTa C IPYTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTAMHU.

3. Yto Takoe cereBas MOJENb MIPOEKTA U KaKKue ObIBAIOT THITHI B3aUMOCBS3EH?

4. Yro Takoe OTHOIIICHUE MPEANICCTBOBAHUS U 0000IIEHHbBIE CBA3U? B 4em 3akirrouaercst CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BAaTh HA MPAKTUKE?

5. B d4em 3akirouaeTcss METO/I CTPEIOYHBIX JUArPaMM U METOJT JUArpaMM MPEIIeCTBOBAHUS?

6. Yto Takoe coObITHE, B KAKOHM CETEBOW AUarpaMMme OHO MCIIONb3YETCs M B YEM €0 OTIIMYHE OT BeXu?
Yro Takoe pUKTHBHAA pabOTa, B KAKMX CETEBBIX JAUarpaMMax OHa UCHOJIb3YETCs U B UeM ee HazHaueHHe?

7. [lepeuncnure METOBI OLIEHKHU MPOJOIKUTEILHOCTH paboT MPOEKTa, a TAK)XKE UX JOCTOMHCTBA U
HEIOCTATKU.
8. Kak ocyIiecTBUTh TPEXCTOPOHHIOIO SKCIEPTHYIO OLIEHKY MPOIOKUTEIBHOCTH PA0OT M KaKyIO

MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B xakom rogy nosiBUICS METOA KPUTUYECKOTO IYTU U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 33]auH,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs ans npumenenuss MKII u kakue orpaHnyeHUs
HaKJIaJbIBAIOTCSl HA MOZAEIb IpOeKTa’?

11.  Omnwummre oOmuit anroput™ npumenenuss MKII.

12. B 4ewm oTiuuue B pacyeTe paHHUX U MO3IHUX CPOKOB B MOJAEIISAX C TUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kaxkue Bunbl pe3epBoB paboT u myTel Bbl 3HaeTe? Kak oHuM cBs3aHbl MexXay coboii? [IpuBenure
MIPUMEpBHI.

14.  UYrto Takoe KPUTHUYECCKUM ITyTh U CKOJIBKO MX MOXKET OBITh B MpoekTe? UTO Takoe CBEPXKPUTHUECKAS
pabora?

15. Tlepeuncnute BUABI KPUTUYHOCTU PabOT MPOEKTa ¢ 000OIIEHHBIMU CBA3SIMHU U MTPUBEINUTE MPUMEPBHI.

16.  Kakue 3agaun no3somseT pemnts Metog PERT? Kakue orpannuenus Ha Mozieb IPOEKTa
HaxiaageiBaeT Metox PERT? Onummure Hegocratku metoga PERT.

17.  Kak npumensiercst Mmeroq MonTe-Kapio B pemieHun ynpasieHus IpoeKraMu?

18. Uro Takoe Bo300HOBIsIeMbIi pecypc? [IpuBeaute npumep. Onumute npodiemy GopMHUPOBaHUS
pacrucaHus ¢ OTpaHUYCHHBIMU BO30OOHOBIIIEMBIMU PECYpPCaMH.

19. Onumurte 0OCHOBHBIE HHCTPYMEHTHI pa3pelieHUs PECypPCHBIX KOHPIUKTOB. UTO Takoe
BBIPABHMBAIOIIAS 3a/IEPKKA U KaK €€ UCIO0Ib30BaTh? OMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHUS

pecypcoB.
20. Korna Obu1 npenoxxen merof kputnueckoit rienu (MKII) u kro ero aBrop? Kakas undopmarus
tpeOyercs i npumeHennss MKL u kakue orpaHHUeHUs HAKJIaIbIBAIOTCS HA MOJEIb IpoeKTa?

21.  [laiite onpeneneHus NpoekTHOMY U nuratoiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerma mu kpuTHYECKas 1EMb B KOHEYHOM PACMCAaHUU CO BCTaBICHHBIMH OydepaMu SBISIETCS caMOit
JUTMHHOM TTOCTIE0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaliTe ompeaeneHne KpUTHYECKOM 1enu. YeM KpuTuyeckas Ienb OTIANYAETCs] OT KPUTHYECKOTO
nytu?

24. Kak ocyniecTBiIsITh KOHTPOJIb HCTIOJIHEHUS TTpoekTa o MKII?

25.  Omnwummure obmacts npumenenus MKII, a Takxe ero J0CTOMHCTBA U HETOCTATKH.



26. Yto oTHOCHUTCS K METOAAM CXKaTHsl paclcaHMs MpoekTa? B ueM 3akitogaeTcst METOJ CoKaTHs
«OBICTPBIH TPOXOI»?
27.  Onumure npodaeMy HAXOKICHHSI KOMIIPOMHECCA IO BpEMEHHU M CTOMMOCTHU MTPOEKTA.
28. B uewm 3akmtouaercs metoq CPM-COST 1 KakoBbI €ro OrpaHU4YeHus?
29. Kak popmupyercst 6romKeT mpoexra?
30. Yro npencrapiseT coO0W yIpaBIeHHE CTOMMOCTBIO MPOEKTa Kak mpoiecc? Kakue mokasarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?
3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1 1. Ilepeuncnure U3BECTHBIE BaM CETEBbIE AUArPAMMBbI, a TAKKE OMUILIUTE MpaBUiIa UX MOCTPOCHUSI.
2 2. IlpuBenute mpumepsl padoT, CBA3aHHBIX oTHOIIeHUEM npenmectBoBanus SS, FF, SF u FS ¢
MOJIOKUTENbHBIM U OTPULIATENILHBIM JIATOM.
3 3. OnumuTe 3aBUCUMOCTD TTPOJAOKUTEIIBHOCTH MPOEKTa OT ero cTouMocTh. OTBET 000CHYHTE U
MPUBEIUTE PUMEPBI.

4 4. TlpeacTout BEIOPATH JTYUIIUI U3 TPEX BO3MOXHBIX HHBECTUITMOHHBIX TipoekToB: UII1, UTI2 u
UII3.

Jlnst peanu3anuu MPOEKTOB HEOOXOIMMO BIIOKHTH cpenctBa B pasmepe 250, 340 u 560 TwICc. m.e. D10
MO3BOJIUT TOJIYYUTh NMPpUOBLTE B pasmepe 120, 200 u 320 Thic. a.e. Puck moTepu 3THX CPEICTB MO ATUM
MIPOEKTaM XapaKTEepHU3yeTcsl BEpOSITHOCTIMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydmui MpOEKT.
OO6ocHyi#iTe CBOM BHIOOP C TTOMOIIBIO «IEPEeBa PEIICHU.

1 5. IIposectu ontumuzanuio mpoekta metogom PERT/COST.

a) OrmnpenenuTs HOPMAJIBHYIO JJIMTEIBHOCTh IPOEKTa W HOPMAIbHYIO CTOMMOCTh Ha OCHOBaHUM
WH/IMBUIYaIbHOTO 3a7aHus. [lapameTpsl IpoeKTa MpuBeAeHbI B Ta0M. 1.

6) OnpenenuTs KPUTUIECKUH My Th IPU HOPMAJIbHBIX JIUTEIBHOCTIX ONEpaluii.

B) OIeHUTh 3aBUCUMOCTh CTOMMOCTH IIPOCKTAa OT BPEMEHH TIyTEM COKpaIIeHUs IIATEIbHOCTH
KPUTUYECKUX Olepaluii, HadyuHasg C OINepallud ¢ MHUHUMAJIbHBIM KO3(PQPHUIIMEHTOM CTOMMOCTH.
JIMMTEeNbHOCTD OTepaIiiy COKpamiarh 10 JOCTHKEHHS ee (HOPCUPOBAHHON JUTUTEIIBHOCTH WIIM 00pa30BaHUS
HOBOTO KpuTudeckoro mnytu. Korma oOpasyeTcsi HOBBI KPUTHYECKHH TyTh, HEOOXOAUMO COKpAIlaTh
KOMOMHAIIMIO OTepaIuii, IMEIOIINX MUHUMAIbHBIN COBOKYMHBIN KOd(duimeHt croumoctu. Ecimu umeercs
HECKOJIBKO TMMapajuIeNIbHBIX TYTEW, TO JJII YMEHBIIEHHS OOIIeH IMTEIbHOCTH IPOEKTa HEOOXOIMMO
COKpaIIaTh OTHOBPEMEHHO KaXKIbI U3 HUX.

PaGora
IIpono/kuTEIBbHOCTE (HOPMAJIbHAS, YCKOPEHHAs)
CroumocTh (HOpMaJIbHASA), 1.€.
VYBeauuenune 3arpar (1-ii, 2-ii, 3-ii, Bce ocTaBIINECH THU), [1.€.
A
7,5
100

35,40

5,4
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120

70

10,5

65

45, 50, 60, 75

r

4,3

250

100

A

11,6

400

60, 70, 80, 90

E

8,5

350

55, 65,75

X

10,5

550

45, 55, 65, 85

5,4
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200

80

141

10,6

220

25, 30, 45, 50

K

6,3

600

35, 50, 65

J

4.4

200

M

8,5

350

50, 60, 70

H

11,6

800

40, 45, 55,75

O

6,4

325
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35, 60

3,2
500
25

[TpoekT ob6namaeT mocTosTHHBIME 3aTparamu 150 101 B OUH JIEHB.

r) Ha kaxxqoM 1miare mpoBOAUTH IMPOBEPKY C LIE€JIbIO BBISICHUTB, HE MOSBUIIOCH JIU PE3EPBHOE BPEMs y TeX
WM UHBIX onepanuid. Eciv mosBWIOCH, TO, BO3MOXHO, MPOAOKUTEIBHOCTh 3THUX OIEPALMA MOYXKHO
YBEJIMYUTH JJISI YMEHBIIEHUS] CTOUMOCTH.

1) [ocTpouts rpaduk M3MEHEHHUs MPSIMBIX U KOCBEHHBIX 3aTpart.
e) MHcmonws3ys KpHuBYIO CyMMapHOW CTOMMOCTH, ONPEIEIUTh  ONTUMAJIbHYIO  JUIMTEIBHOCTD

(COOTBETCTBYIOIYI0 MUHUMAJIBHOW CTOMMOCTH) MM CTOUMOCTD JIFOOOTO JPYroro >KEJIaeMOro pacHuCaHus
BBIIIOJIHEHUS IIPOEKTA

Tema 6. YnpasiieHue kauecTBoM npoekra (YK-3)
Jlexknus.

UYro Takoe KadecTBO: OCHOBHBIC MOHATUS W ompenesneHus. TpeOoBaHUs, NMpenbsABIIEMbIE K KadeCTBY.
VYIpasieHue KaueCTBOM, CUCTEMHBIN nToaxoA. IIponecc ynpasieHus Ka4ecTBOM IIPOEKTa.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons ob6cyscoenus u 00k1a0os:
1. Yro moHMMAETCs MOJ] KAYeCTBOM B ITPOM3BOJICTBEHHO-TEXHUUECKON (SKOHOMUYECKOIT) cepe
nesiteabHOoCTU? UTo Takoe HajaeKHOCTh? KauecTBO 1 HaJIeKHOCTh — 3TO OHO U TO K€ WU HET?
2. Yro Takoe HECOOTBETCTBHE, Ae(PeKT n Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHbIe TpeOOBaHUS, MPEABABISIEMbIE K KAUECTBY IPOAYKLNHU WIH YCIyTH.

4. B Kakux JOKyMEHTax OINpeIeNsioTcs TpeOoBaHus, peabsIBiIsieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPHI.

5. Cucrema ynpaBieHHUs Ka4eCTBOM MpoekTa. OOBEKTHI YIIPaBICHHS B YIIPABICHUH KaueCTBOM IPOCKTA.
6. Ilponecc ynmpasieHus kauecTBOM NpoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS Ka4€CTBOM IIPOEKTA.
7. KakoBo Ha3Hau€HHE U COAEPKAHUE MpoIlecca INIAHUPOBAaHUS KauecTBa?

8. Uto Takoe obecneuenre kayectra? OOecredeHre KauecTBa MPOAYKTa MPOEKTA U MPoIlecca yIpaBIeHUs
MIPOEKTOM.

9. Uto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaYE€HHE U COAEPKAHUE KOHTPOJIS?
[IpuBenuTe KOHKpETHBIE IPUMEPBHI.

10. Yro Takoe ayauT mpoiieccoB yrpaieHus? KakoBo Ha3HaYE€HHE ayIuTa U €ro MECTO B MPOILecce
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOil CTOPOHBI, ayJIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arparsl, CBA3aHHBIE C yIpaBiIeHUEM KauecTBOM. COOTHOILIEHHUE 3aTpaT Ha yIpaBIeHUE KaueCTBOM,
OCHOBaHHO€ Ha KOHTPOJIE U CUCTEMHOM IMOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12.  Yro Takoe ceMb CTaTUCTUUECKUX METO/IOB YIPABICHUS KA4YECTBOM?

13. UYto Takoe KOHTPOJIbHBIN JTUCTOK? Vcronb30BaHe KOHTPOIBLHOTO JIMCTKA 1715t cOopa 1
CUCTEMAaTU3alluu UCXOAHBIX JaHHBIX. [[puBeanTEe KOHKPETHBIN MIpUMep.
14. Yo Takoe 6mok-cxema? KakoBo ee Ha3HaYeHHE B yrpaBiieHnH kadecTBoM? Uto Takoe ananus [Tapero,

NPUHIMN TocTpoeHus auarpammel [lapero? Uro Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIL
MOCTPOCHUs?

13



14
15. OcHOBHBIE METOABI OPraHU3AINK KOJJICKTUBHOTO y4acTHs paOOTHUKOB B Tpolecce
COBEpLICHCTBOBaHUA (ylydlleHus). B yem Ha3HaueHue ¥ NPUHLUIINAIBHOE OTIMYNE METOAOB?

3ananus 1J151 CAMOCTOSITEILHOI padoThI.
3amaHus 1J1s1 CAaMOCTOSTE/IbHOM PadoThI

1. IlpuBeauTe KOHKPETHBIA MPUMEP UCIOJIb30BaHMs IKKIa yinyumeHnus PDCA Ha npakTuke.

2. Ilpoananu3upyite CUTyal[HI0 HApYyIIEHUS NIOKa3aTelel KauecTBa C UCIoyIb30BaHneM MeTtoaa «lIaTh
noyemy». Bpems — 03:00. Jlata — 1 stuBapsi. ABTOMOOMIIB, HCIIOJIB3YEMBIH B Batiem npoekre, He 3aBOJUTCH.

3. IloxaroroBbTe miaH ynpasieHUs KauecTBOM Bamiero npoekra.

Tema 7. Ynpasienne puckamu B npoekre (YK-3)
Jlexknus.

Puck ¥ HeompeneneHHOCTb B YIpPaBICHUU IpoekTaMu. IIpomeccel ynpaBiaeHuss pPUCKAMM IIPOEKTA.
Wnentudukanus puckoB. KauectBeHHas oreHka puckoB. KonnuecTBeHHas orieHka puckoB. [ImanupoBanue
MEPONPHUATHHM 110 YIIPABJICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

IIpakTnyeckoe 3ansATHE.
Bonpocul 0n 06cyscoenuss u 0oknados:
Jlaiite onpeeneHue MOHATUSAM «PUCK» U «HEOTIPEIECTICHHOCTDY.
[lepeuncnure OCHOBHBIE LIENIU U 33/1a4M YIIPABICHUS PUCKAMU MTPOEKTA.
Kakue ocHOBHBIE TPOLIECCHI BXOAST B YIPaBJIeHUE pUCKAMU IpoeKTa?
UTo BXOAWT B IUIAH YIPABICHUS pUCKAMU MTPOEKTa?
[lepeunciure OCHOBHBIE MOAXOABI U HHCTPYMEHTHI UACHTU(DUKALIUY PUCKOB.
Kaxkue Bunp! ouenku prckoB Bam uzBectHbI?
B dem 3akmrouaercs 1e1b Ka4eCTBEHHOM OIIEHKU PUCKOB MpOEKTa?

PO NN R DD

Kakne MCTOABI MOT'YT OBITH MCIIOIL30BaHbI JJIsA KOJINUECTBECHHOM OIICHKHU PUCKOB HpOGKTa?

. B deM 3axiro4yaroTcsi OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKU PA3IMYHBIX METOI0B KOJIMYECTBEHHOMN
OIICHKHU PUCKOB MpOEeKTa?

10. Yro sBISIETCAS OCHOBHBIMU 3aJjadaMH MOHUTOPHHTA PUCKOB ITPOEKTA?
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
1. TIpoBenute 0630p MPOLIECCOB YNPABICHUS PUCKAMU Ha MIPUMepe KaKoro-11u00 KOHKPETHOTO MPOEKTa.
2. CocTaBuTh peecTp pucKoB Baiero nmpoekra, HCIoNb3ys CICAYIOMUN 1a0lIoH:
Puck
Kareropust (McTOYHUK)
BepositTHoCTh  HacTyIIEHUS
CreneHb BIUSHUS
Peiitunr
VYopexaamonme MepOnpHUsITHS 0 CHUKEHUIO BEPOSATHOCTU HACTYTUICHUS

VYhpexpaonme MeponpHusATHs 0 CHUKEHUIO MOCIEACTBUM

Mepornpuatiss 10 YMEHBIIEHUIO MTOCIEACTBHUI



1 3. Ilpoananu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABICHUS PUCKAMU IIPOEKTaMHU.

Tema 8. YnpaBienne koMMyHHKanusiMu U creiikxonaepamu (YK-3)
Jlexknus.

VYrpaBieHne KOMMYHUKAIMSIMUA: OCHOBHbIE MTOHATHA. THIIBI KOMMYHUKaIMiA, knaccudukanuu. Copenanus
Kak (hopMa KOMMYHHKalU# B ipoekTte. Pa3paboTka riiaHna KOMMYHHKAIMKA 1 B3aUMOICHCTBHIA.

IIpakTH4eckoe 3aHATHE.
JlaiiTe onpeneneHne KOMMYHHUKAIIUH.
Urto Takoe ynpapieHUE KOMMYHUKAIIUSIMU B IPOEKTE?
Kakwne Tunbel kommyHukanuii Bel 3Haete? [IpuBenure npumepsl.
Kakue daxTopsl BIusioT Ha 3(p(HEeKTHBHOCTD KOMMYHUKAIMHA B IPOEKTE?
Uro Takoe noruko-uHdopmarmonHas cxema? [IpuBeaure nmpumep.

R e

Cosemanus kak ocobast popMa KOMMYHHKAIUK B IPOEKTE: €M, BU/IbI, OCHOBHBIC JTallbI.
OCOGeHHOCTI/I TPaJULMOHHBIX U BUPTYyaJIbHBIX COBEIIAHUM.

7.  IlnaH ynpaBieHUs KOMMYHHUKAIUAMU M B3aUMOJICHCTBUEM: Ha3HAYCHUE, OCHOBHBIE Pa3JIelbl,
pas3paboTka.

8 Uro MomKeH YYUTHIBATh MEHEKEP MPOCKTa MPHU pa3padOoTKe TUIaHa KOMMYHUKAIUI 1
B3aMMOJIEUCTBUIL?

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.

1. Tlpoananu3upyite CXOJACTBO U pa3INYKe MOAX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHApOIHbBIX OpraHU3aIfil yIpaBieHus IpoeKTaMu’?

2. OxapaxTepusyiiTe ypOBHH KOMMYHHKAIIMH PEANPUATHS, Ha KOTOPOM BbI OCYIIECTBIISIN TPYAOBYIO
JeSITeIbHOCTh BO BpEMS IPOXOKI€HUS MPAKTUKH. OTBETHTE Ha BOIPOCHI:

(a) Kakue MeTonb! pactipocTpaHeHUss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?

(0) Kakas ceteBast MoJiesib KOMMYHUKAaTUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapaxrepusyiiTe BepTUKAIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNH.

(r) OmpenenuTe KaTeropHIoO CIyXOB, HaHOoOJee YacTo BeTpeyaromuxcs B Bameit opranuzanuu.
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1 3. ¥V xomnanun OOO «Paccbuika [1po» nosBUIICS IPOEKT, KOTOPBIN BHICIIEE PYKOBOACTBO CUUTAET
NEePCHEKTUBHBIM U CTpaTerHuecku BaKHbIM. CyTh MPOEKTA: PacChlIKa IIEHHBIX OTIPAaBICHHUH 1O
aKusaM kimeHTa o 16 ropogam. Ha Texymmii MOMeHT OM3HEC-TIPOLIECCHI IO IPOEKTY HE BHICTPOCHBI,
BCJIEZICTBHE YET0 KOMIUJIEKC YCIYT, IPEAOCTABIIEMBbI 3aKa34lKY, OKAa3bIBA€TCSl HU3KOTO KauecTBa
(cpBIBalOTCS CPOKH, COOTBETCTBEHHO, 3aKa3UMK MPEABABISIECT NpeTeH3un). [lepen MmeHemkepom
IPOEKTa CTOUT 3a/1a4a BHIBECTH MPOEKT Ha KAY€CTBEHHO HOBBIM yPOBEHb CO 3HAUUTEIbHBIM
YBEIMUYEHUEM CpEeTHEMECIUHBIX 00bEeMOB. B KOMITaHUM CYIIECTBYIOT: OT/EI JIOTUCTHKH, OTAET
UH)KEHEpHOU pa3paboTku, mpon3BoAcTBO U [T-otaen. CoTpyaHUKH JaHHBIX OTIEIOB 3aHATHI CBOUMHU
TEKYLUMHU 33J]a4aMU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckHe penieHrs He0OX0IuMO IPUHATH Ha BCEX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MoXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYOHMKAMU KOMIIAHUHM [0
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHus] HEOOXOAMMO MPUHSTD JJIsl YCTPaHEHHs 3aMEUaHui 3aKa3unka’?
(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BHIOpATh?

Tema 9. Ynpasienne creiikxoagepamu npoekra (YK-3)
Jlexknus.
Jleknus He nmpexycMOTpeHa
IIpakTnyeckoe 3ansATHE.
1. Yro Takoe cTEHKXOJAephl (3aNHTEPECOBAHHBIE CTOPOHBI) MIPOEKTA?
2. Marpuna cTeKXonaepoB: Ha3HAuUCHUE U IPUMEHEHHE.
3. IInan ynpaBineHUs: KOMMYHHUKALUSAMU U B3aUMOJIEHCTBUEM: Ha3HAYE€HNE, OCHOBHBIE pa3/eiibl,
pa3paboTka.
4. YTto HOIKEH yYUTHIBATh MEHEDKEP MPOEKTA MPH pa3padoTKe IIaHa KOMMYHHUKAIUI U B3aUMOCHCTBUI?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

V¥ xomnanun OOO «Pacceinka [1po» nosiBuics npoekT, KOTOPbIi BhICLIEE PYKOBOJCTBO CUUTAET
NIEPCIIEKTUBHBIM U CTPAaTETN4YEeCKU BaXKHbIM. CyTh IPOEKTA: pacchUIKa LIEHHBIX OTIIPABJICHUH 10 aKIUAM
kiaueHTa 1o 16 ropogam. Ha Tekyimmii MOMEHT OM3HEC-TIPOLIECCHI IO TPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKYy, OKa3bIBA€TCSI HU3KOI'O KaueCTBa (CPhIBAOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbIBISIET IpeTeH3un). llepen MeHekepoM IpoeKTa CTOUT 3ajada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUHBIX 00beMOB. B
KOMITAaHUU CYLIECTBYIOT: OTJEJI JIOTUCTUKH, OTJEN HHKEHEPHOU pa3paOoTku, nmpous3BoAcTBo U IT-otaen.
CoTpyaHMKH TaHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) I[Ipoananu3upyiiTe CUTyalUIO ¢ TOYKH 3pEHUS TPOOJIEM U UX IIPUUUH.
(0) Kakue ynpaBieHueckue pemieHus HeoOX0AMMO IPUHATH Ha BCeX dTarnax padoThl mpoeKTa?
(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Yto MOXHO OBLTO C/ENaTh Ha ATAIE MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH KOMITAHUU JI0
BKJIFOYEHHUSI B TIPOIIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pellieHHs] HE0OX0IMMO MPUHATH IJIs1 YCTpaHEHHsI 3aMeyaHuil 3aKazyunKa?
(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 10. Ynpasaenue npoextamu B cepe KyJabTyphl (YK-2)
Jlexknus.
He npenycmorpeno
IIpakTnyeckoe 3ansATHE.
[Tpoananu3upoBarh MPOEKTHI B cpepe KyIbTypHl.
B uyem ux ocobeHHocTs?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.



CyOBbeKThl IPOEKTHOM IeSTENbHOCTH B cpepe KyIbTypHl.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

nocemaemMocts — 10 0ajuioB

TeKylui KOHTpostb — 70 6aioB

1 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi

npemMuaabHbie 0amisl — 20 6ayIoB

Pacnipenenenne 6aJiioB 10 3aaHMSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBeACHNS 3aHATUS U OLIEHKU

Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO

MBI paboThI KOHTpoJist | 0asuioB

/ cpe3sl

1. UcTopus Yerubrii 10 VYCTHBIE  OMpOoC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
yIpaBlI€HUA | ompoc(Ko (poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHHUPOBaHHBIH. (OCHOBHBIE
MPOEKTaMHU | HTPOJIbH Ka4ecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

blii cpe3) - IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTh HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOIHUTEIBHOTO MaTepuana;

- PpauMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJaHue.

10-6 06amnmoB — CTYOGHT yMEET COMOCTaBHTh MOJIYYEHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO HH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMYy, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec €My
BOMPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHU

5-4 Gamna - CTYIEHT yMeeT MIPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamna — CTYIEHT BIaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCS IMpH OTBETE Ha
BONPOCHI, HE yMeeT CQOpPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxaaeMyto npoodiaemy

2 Gajuia — CTYICHT HE BIIJCET TEOPETUUYECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo poodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTJA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YMeeT CQOpPMYIHPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxaaeMyto npoodiemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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Pemenne 10
CUTyaruo
HHBIX
3aja4
Omnpenenenue u | YCTHbIN 10 VYCTHBIE  OMpoC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
npeaMeTHast orpoc (poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
obnacTb Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:
MIPOEKTa - IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

10 0amioB — CTYIEHT YMEET COIMOCTaBHTh MOJIYYECHHYIO TpH
MOATOTOBKE K MPAKTHYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec €My
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

8 0aIoB - CTYAEHT yMEET NMPUMEHSAThH MOTYYCHHYIO NPU MOATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMHUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

6 -5 0anIoB — CTYAEHT BIIAAEET TCOPETUUECKUM MaTEPUAIIOM 10 TeMeE
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IpH OTBETE Ha
BONPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2-3 Gamia — CTYOSHT HE BIAJCET TEOPETUUYECKUM MAaTepHajoM IO
TeME TMPAaKTUYECKOTO 3aHATHA B TMOJHOM oObeMe, HE yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CYKIaeMyIo MpoodieMy
Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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Pemenne
CUTYallo
HHBIX
3a1a4

10

OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

8-10 6annoB — UCHONB3YET NOCTYMHBIE UCTOYHUKU MHPOPMAIMH TI0
TeMe mpoekTa (YUeOHHMKH, 3JIEKTPOHHBIE PECYPCHI) AJISl BHIOTHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

5-7 0amnoB — HCIOONB3YeT MPENOCTaBICHHBIE  HMCTOYHUKHU
nHpOPMaITUH TS BBITTOJTHEHNUS 3aJaHus
(IEeHHOCTHO-OPHEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NESITeNTbHOCTH); IEMOHCTPUPYET TOTOBHOCTh K TIOMCKY HOBBIX
coco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NESITETbHOCTH); JIEMOHCTPUPYET TOTOBHOCTh K KOHCTPYKTUBHOMY

BSaHMOI[efICTBHIO C ApyrumMun YJICHAMH MOATPYHIIbI
(KOMMYHHKaTHBHLIfI KOMIIOHCHT Z[CSITCJ'H:HOCTI/I).
1-4 Oamna — HUCHBITHIBAET 3aTpyAHCHUSA B  UCHOJB30BAHUHN

MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.
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CucreMHBIN
MOAXO/ B
yIpaBieHAN
POEKTaMHU.
[optdens
MIPOEKTOB.
@OyHKIHOHAJIBH
bl 00nacTu
yIpaBicHUS
MPOEKTaMHU

YCcTHEIN
orpoc

10

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

10-6 06ammoB — CTYOGHT yMEET COMOCTaBUTH MOJIYYECHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

5-4 Ganna - CTYIEHT yMeeT IPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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Keiic(kon
TPOJILHBI
i cpe3)

10

OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

8-10 6annoB — UCHONB3YET NOCTYMHBIE UCTOYHUKU MHPOPMAIMH TI0
TeMe mpoekTa (YUeOHHMKH, 3JIEKTPOHHBIE PECYPCHI) AJISl BHIOTHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

5-7 0amnoB — HCIOONB3YeT MPENOCTaBICHHBIE  HMCTOYHUKHU
nHpOPMaITUH TS BBITTOJTHEHNUS 3aJaHus
(IEeHHOCTHO-OPHEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NESITeNTbHOCTH); IEMOHCTPUPYET TOTOBHOCTh K TIOMCKY HOBBIX
coco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NESITETbHOCTH); JIEMOHCTPUPYET TOTOBHOCTh K KOHCTPYKTUBHOMY

BSaHMOI[efICTBHIO C ApyrumMun YJICHAMH MOATPYHIIbI
(KOMMYHHKaTHBHLIfI KOMIIOHCHT Z[CSITCJ'H:HOCTI/I).
1-4 Oamna — HUCHBITHIBAET 3aTpyAHCHUSA B  UCHOJB30BAHUHN

MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.
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VYmpasnenue
KOMaHIOu
MIPOCKTa

YCTHBIN
orpoc

10

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

10-6 06ammoB — CTYOGHT yMEET COMOCTaBUTH MOJIYYECHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

5-4 Ganna - CTYIEHT yMeeT IPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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perieHue

CUTYyaIlo
HHBIX
3a1a4

10

OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

8-10 6annoB — UCHONB3YET NOCTYMHBIE UCTOYHUKU MHPOPMAIMH TI0
TeMe mpoekTa (YUeOHHMKH, 3JIEKTPOHHBIE PECYPCHI) AJISl BHIOTHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

5-7 0amnoB — HCIOONB3YeT MPENOCTaBICHHBIE  HMCTOYHUKHU
nHpOPMaITUH TS BBITTOJTHEHNUS 3aJaHus
(IEeHHOCTHO-OPHEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NESITeNTbHOCTH); IEMOHCTPUPYET TOTOBHOCTh K TIOMCKY HOBBIX
coco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NESITETbHOCTH); JIEMOHCTPUPYET TOTOBHOCTh K KOHCTPYKTUBHOMY

BSaHMOI[efICTBHIO C ApyrumMun YJICHAMH MOATPYHIIbI
(KOMMYHHKaTHBHLIfI KOMIIOHCHT Z[CSITCJ'H:HOCTI/I).
1-4 Oamna — HUCHBITHIBAET 3aTpyAHCHUSA B  UCHOJB30BAHUHN

MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.




24

[InanupoBanue
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CTOUMOCTHBIM
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VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

10-6 06ammoB — CTYOGHT yMEET COMOCTaBUTH MOJIYYECHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

5-4 Ganna - CTYIEHT yMeeT IPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.

ITocemaeMocThb

10

10 6amnoB — crynent nocetnn Bce 100% 3ansaTHiA

7-9 GannoB — cTyaeHT moceTus He MeHee 80% 3aHATHil

4-6 6amioB — cTyneHT nmocetun He Mmeree 50% 3aHaTuit

1-3 Gannma — CTyIeHT moceTH1 He MeHee 25% 3aHaTuit

Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS

IIpemMuansHbIe OaITHI

20

CBOCBPEMHHOC U Ka4Y€CTBCHHOC BBIIIOJIHCHUEC 3aJaHuI

WunuBuayanbHbBIC 3a1aHus,

C TMIOMOILBIO0 KOTOPBIX
MOXHO HaOpaTb
JOTIOJTHUTENIbHBIE OalTbI

50

Brimonnenue MPAKTUYICCKUX Ba,Z[aHI/Iﬁ 110 KypCy

HUroro 3a cemectp

100

rocemaemMocts — 10 6ayuioB

TEKYIHI KOHTpOb — 40 6amioB

2 cemecTp

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amsl — 20 6amioB

OTBET Ha dK3ameHe: He Ooiee 30 0ayuioB



Pacrnipenenenne 6aioB 1mo 3aJaHusIM:
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No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJAeHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOJI-BO
MBI paboThI KOHTpos | Oamios
/ cpe3sl
1. VYopasnenue | YcTHBII 10 VYCTHBIH  OMpOC  MOXKET TPUMEHSATHCS B Pas3iMyHbIX  (QopMax:
Ka4eCTBOM onpoc(ko (poHTANBbHBIN, WHIWBUAYATbHBINH, KOMOWHHPOBaHHBIA. (OCHOBHBIE
IIPOEKTa HTPOJIBH Ka4ecTBa yCTHOTO OTBETA MOJIEKAIIETO OIEHKE:
blii cpe3) - IPaBUJIBHOCTB OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENLHOCTh OTBETA;

- JIOTHKa U3JIOKEHUST MaTepraa;

- palMOHATBHOCTh MCIIONB30BAHHBIX MPHEMOB M CITIOCOOOB PEIICHUS
TTOCTaBJICHHOH y4ueOHOU 3a/1auu;

- CBOEBPEMEHHOCTh M S(PQPEKTHBHOCTH HCIONB30BaHHS HATJISIHBIX
MOCOOUH ¥ TEXHUYECKUX CPEICTB TPU OTBETE;

- ACTIOJIb30BaHKE JIOTIOTHUTEIBHOTO MaTepraa;

- PpalvoHANBHOCTh UCIIONB30BAHUS BPEMEHH, OTBEJACHHOTO Ha
3aJjaHue.

10-6 GammoB — CTYAEHT yMEET COMOCTABUThL IIONYYCHHYIO IIPH
MOATOTOBKE K TMPAKTHYECKOMY 3aHATHIO WH(POPMAIUIO, CPABHUBATH
pasHble TOYKH 3pEHUS HA aHAIU3HPYEMYIO MPOOIeMY, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCHI M OTBEYaTh Ha 3aJIaBacMbIC eMy
BOMPOCKHI, BECTH JHUCKYCCHIO C HCIOJIb30BAaHHEM TEPMUHOIOTUN
COBPEMEHHOH COIMOJIOTUH 00pa30BaHUS

5-4 6anna - CTyIEHT yMeeT MPUMEHSTh IOyUYCHHYIO TIPU MOJATOTOBKE
K MPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OONBIINHCTBO
BOIIPOCOB, BECTU JIUCKYCCHIO C WCIIOJNIb30BAHUEM TEPMUHOIOTHU
COBPEMEHHOM COIMOJIOTHH 00pa30BaHHS.

3 Gayia — CTYHOEHT BIAJCeT TEOPETUUSCKUM MAaTEPHAIOM II0 TeMe
MPaKTUYECKOTO 3aHATHS, WHOTJA 3aTPyJHSETCS MpPH OTBETe Ha
BONPOCHI, HE yMeeT CQOPMYIHPOBaTh CBOI TOYKY 3pEHHUS Ha
o0cykIaeMyto pooIeMy

2 0ajula — CTYJIEHT HE BIIJICET TEOPETUICCKUM MaTepHalioM I10 TeMe
MPaKTUYEeCKOTO  3aHATHS B IOJNHOM  0O0ObeMe, HE  yMeeT
chopMyTHpOBaTh CBOIO TOUKY 3pCHUS Ha 00CYXIaeMyto MpoodaemMy

1 Gamn — CTyIEeHT BiajeeT TCOPETHUYSCKUM MaTepHalioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTJA 3aTPYJHSETCSl MpPH OTBETe Ha
BONPOCHI, HE yMeeT CQOPMYIHPOBaTh CBOI TOYKY 3pEHHUS Ha
obcykIaeMyto pooIeMy

Ecmu cryneHt He BiaseeT mpoOiIeMaTHKoW MPaKTHYSCKOTO 3aHSTHS,
HE MOXET OTBeYaTh Ha BOINPOCHI, 3a4YUTHIBAET OTBET II0
Halle4aTaHHOMY TEKCTY — OTBET OaJilaMU HE OI[CHUBACTCH.
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VYmpasnenue
pUCKaMH B
MIPOEKTE

YCcTHEIN
orpoc

10

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

10-6 06ammoB — CTYOGHT yMEET COMOCTaBUTH MOJIYYECHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

5-4 Ganna - CTYIEHT yMeeT IPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

10-6 06ammoB — CTYOGHT yMEET COMOCTaBUTH MOJIYYECHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

5-4 Ganna - CTYIEHT yMeeT IPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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[IpesenTarst  moAroraBiIMBaeTcs 1O TeMe  mpoekrta. llpm
BBICTYIUICHUH C MPE3CHTAIUCH

Heo0X0MMO 0o0paiaTh BHUMaHUE Ha TAKUE MOMCHTHI KakK:

- COIlepKaHUE MPE3CHTAIUH: aKTYAIbHOCTh TEMBI, TTOJTHOTA €¢
PaCKpBITHS, CMBICIIOBOE COJICPKAHKE, COOTBETCTBHE 3asBICHHON
TEMBI COJIEP’KAHUIO, COOTBETCTBUE METOINICCKUM TPESOOBAHUAM
(Temu. CChUTKH Ha PeCypChl. COOTBETCTBUE COJCPIKAHUS U
JUTEPATYPhl), TPAKTHUYECKAsT HAIPABICHHOCTh, COOTBETCTBUC
CoJiepKaHus 3asIBIICHHOM (DOopMe, aJIeKBaTHOCTh UCTIOIh30BAHUS
TEXHUUYECKUX CPEJICTB YUSOHBIM 3a7a4aMm, OCIIEA0BATEILHOCTD U
JIOTUYHOCTH TIPE3CHTYEMOTO MaTepuana;

- ohopMIICHHE TIPE3CHTANNU: 00bhEeM (ONITUMATBHOE KOJIMYECTRO),
JU3aiH (YUTAEMOCTh, HAJIMYHUE U COOTBETCTBUEC TPadUKU U
aHUMAaIlUY, 3ByKOBOE 0(OpMIICHUE, CTPYKTypUPOBaHUE HH(POpMAIIUH,
COOTBETCTBHE 3aBJICHHBIM TPEOOBAHHUSIM), OPUTHHAIIEHOCTh

o opMIICHHS, SCTETHKA, UCTIOIH30BAHNE BO3MOXKHOCTH TIPOTPAMMHOMN
Cpelbl, COOTBETCTBUE CTaHIapTaM O(POPMIICHHUS;

- IUYHOCTHBIC KAUYeCTBA: OPATOPCKUE CIIOCOOHOCTH. COOTIOICHUE
periaMeHTa, SMOIMOHAIEHOCTh, YMEHHUE OTBETUTH HAa BOIIPOCHI,
CUCTEMaTH3UPOBaHHbBIC, INTyOOKUE U MOJTHBIC 3HAHUS 110 BCEM
paszaenam mporpaMMmel:

- CONlepKaHUE BBICTYILICHHS: IOTHYHOCTh H3JIOKEHUS MaTepuara,
PaCKpBITUE TEMBI, JOCTYITHOCTh U3JIOKEHUs, 3Q()EKTUBHOCTh
npumenenus cpeacts KT, criocoOb! 1 yCIIOBuUS TOCTHKESHUS
Pe3yABTaTUBHOCTU U 3P PEKTHBHOCTH JIJIsl BBITOJIHEHUS 33134 CBOCH
po(eCCHOHATLHOM WK YYeOHOU ACSITETLHOCTH, I0Ka3aTeIbHOCTh
MPUHUMAEMBIX PEIICHHH, YMEHUE apTyMEHTHPOBATH CBOH
3aKJIFOYCHHSI, BEIBOJIBI.

10 6amioB — mpe3eHTAaIHsI COOTBETCTBYET TEME, CTPYKTypa U

o opMIICHUE OTBEUYACT BBIIICTICPCUUCIICHHBIM TPEOOBAHHSIM, CTYICHT
CBOOOTHO BJAJICET MaTEPHUAIIOM, IEMOHCTPUPYET IITyOOKHE,
CUCTeMAaTHU3UPOBAaHHBIC 3HAHUS, CBOOOHO OTBEYAET HA BOIPOCHI
WCIIONB3Ys MPO(ECCHOHATLHYIO TEPMHHOIOTHUIO

8-5 0ayoB — Mpe3eHTaIUsl COOTBETCTBYET TEME, CTPYKTypa U
oopMIIECHHE B OCHOBHOM OTBEYAET BBINICTICPEUNCIICHHBIM
TpeOOBaHUAM, CTYICHT BIIAJICCT MPEICTABICHHBIM MAaTCPUAIIOM,
OTBEYAECT Ha 3aJIaHHBIC BOIPOCHI

4-3 Gamia — B CTPYKType B 0(OPMIICHUU MPE3CHTAIUN HMEIOTCS
He0pabOTKH, MaTepHall IPECTABIICH B IIPE3CHTAIIUU HE
paIoHaIbHO, MAJIO WJUTIOCTPATUBHOTO MaTepuaia, CTYJCHT BIaJeeT
HEMOJTHOW MH(pOopMaIHel 1o TeME, 3aTPYIHACTCS C OTBETaAMHU Ha
3aJlaBacMbIC BOTIPOCHI

2 Oama - B CTPYKTYpe B 0(OPMIICHUY MPE3CHTAIUU HMEIOTCS
He0pabOTKH, MaTepHall IPECTABIICH CILTOMIHBIM TEKCTOM, MaJjlo
WJUTIOCTPATUBHOTO MaTepuaa, CTyJIeHT cinado BiajeeT nHpopMaIuen
0 TeMe, MPHU OTBETE UCITOJL3YET 3arOTOBJICHHBIN TEKCT,
3aTPYIHACTCS C OTBETaMU Ha 3a/1aBacMbI€ BOIIPOCHI

1 Gamn - B CTpyKType 1 0OPMIICHUH MPE3CHTAIUU UMEIOTCS
3HAYHUTEIIBHBIC HEIOPAOOTKH, MaTepra MPEICTABICH HE 110 TEME,
CIUTOIIHBIM TEKCTOM, MaJI0 WJUTIOCTPATUBHOTO MaTepuaa, CTyCHT
cirabo BiaseeT MHPOpPMaNUeH o TeMe, IPU OTBETE UCTIONB3YET
3arOoTOBJICHHBIN TEKCT, HE MOXKET OTBEYATh HA MOCTABIICHHBIC
JIOTIOJTHUTEIIEHBIE BOIIPOCHI
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OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

8-10 6annoB — UCHONB3YET NOCTYMHBIE UCTOYHUKU MHPOPMAIMH TI0
TeMe mpoekTa (YUeOHHMKH, 3JIEKTPOHHBIE PECYPCHI) AJISl BHIOTHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

5-7 0amnoB — HCIOONB3YeT MPENOCTaBICHHBIE  HMCTOYHUKHU
nHpOPMaITUH TS BBITTOJTHEHNUS 3aJaHus
(IEeHHOCTHO-OPHEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NESITeNTbHOCTH); IEMOHCTPUPYET TOTOBHOCTh K TIOMCKY HOBBIX
coco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NESITETbHOCTH); JIEMOHCTPUPYET TOTOBHOCTh K KOHCTPYKTUBHOMY
B3aUMOJICHCTBUIO c JpyTUMH YiieHaMU MOATPYTIIIEL
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

1-4 ©Oamna — HWCOBITBIBACT 3aTPyJHEHHS B  HCIIOJIL30BAHUH
MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.

VYmpasnenue
MPOCKTaMU B

cdepe KyIbTyphl

peuieHue
CUTYyalHO
HHBIX
3a1a4(Ko
HTPOJIbH
blIii cpe3)

10

OTtpaxkeHne Bcex MapaMTpoOB MpoeKTa (1Liedb, 3a1a4l, aKTyaJbHOCTb,
npobiemMa, 1eieBasisi ayOUTOPHsl, CTPYKTypa HPOEKTa, METOIbI
peanu3anyu, OIOIKET, PHCKH, CTEUKXONIACPHl, KOMMYHHKALUH,
MYJIBTHILTHKATHUBHOCTD IIPOEKTA).

ITocemaeMocThb

10

10 6amnoB — crynent nocetnn Bce 100% 3ansaTHiA

7-9 GannoB — cTyaeHT moceTus He MeHee 80% 3aHATHil

4-6 6amnoB — cTyneHT nmocetun He Mmeree 50% 3aHaTuit

1-3 Gannma — CTyIeHT moceTH1 He MeHee 25% 3aHaTuit

Ecnu ctynenT nmocetun meHee 25% 3aHATHIA, OAJUTBI HE HAUUCIISIFOTCS

IIpemMuansHbIe OaITHI

20

CBOCBPEMHHOC U KaY€CTBCHHOC BEBIIIOJIHCHUEC 3aJaHuI

OTBeT Ha PK3aMCHE

30

10-17 ©annoB — CTyAEHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLICHKY «YIOBJICTBOPUTEILHO»

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLIGHKY «XOPOLIOY,

25-30 6anynoB — CTYyAEHT PacKpbLl OCHOBHBIE BOMPOCH M 3aJaHuUs
Ousera Ha OLIEHKY «OTIMYHO».

WunuBuayansHble 3a/1aHAS,
C TMIOMOIIIBI0 KOTOPBIX
MOXKHO HaOparhb
JIOTIOJTHUTENTLHBIC OaJlTbI

50

BrinonHeHne NpakTHYECKUX 3alaHui IO KypCy

10.

Hroro 3a cemecTp

100
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HroroBass omeHka mo »Sk3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN
yeTelpexOauibHOr  mikane. IlepeBom 100-0ayuibHONM  PEWTHHTOBOW OIEHKHM IO JWCIHUIUIMHE B
TPATUITMOHHYO YETHIPEXOALTEHYIO OCYIIECTBISIETCS CISIYIONNM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 3. CucremHsblil moaxo/ B ynpasieHun npoekramu. [loptdens npoekro. @yHKIMOHATIBHBIE 007IaCTH
yIpaBJICHUS IPOECKTaMU

IIpumepHbIe Kelichl

Keiic-3a0anue 1. « Tpanckacnutickuii 2a30npo8oo — HO8bIl MAPULPYI K IKCHOPMHBIM DbIHKAM).

OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT

HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BBIXOI B

Typuuro 1 Ha 3anax depe3 AszepOaiikaH, B TO BpeMsl KaK CErOAHS MOCTAaBKU M3 3TOTO PETHOHA JOJKHBI

ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIocoOCTBOBATH

CO3/IaHUIO B KACTIMIICKOM PErMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,

YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOUHHUKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kaclmuickoro rasa B Typruio u

EBpomy. [Ipe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan

u Typuust) noanucamu AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOIAEPKKY MPAaBUTEIHCTBO

CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHapOJHbIE Kopropamuu, B yacTHOCTH Shell u

PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha

BOIIPOCHI:

1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?

Ketic-3a0anue 2. «Heyoaunuwiii onvimy.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENeNb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOPBIE€ OH PACCUUTHIBAI.

4. Kakue Mepsl IO COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHJI0M MOXHO Npemiokuth Cepreto boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Kertic-3a0anue 3. «Ooun 6 noney.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIMII CIETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXa M, COOTBETCTBEHHO, HU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JIOTIOJTHUTEIIFHBIE PEKIIAMHBIC BO3MOKHOCTH (BJIOXKCHHE TIHCEM, OYKIICTOB H TIp. ).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. JleHer Ha mpoABIKEHHE NMPOEKTa He ObLIO BOOOIIE. ATEHTCTBO MPUHOCWIIO JE€HBIM HA HEOOJNBIIHE
3apIuiaThl ¥ HU IieHTa Oobine. [1o3ToMy MPOEKT AOHKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamomarenssM HU s, HHM MOW TPOEKT OBUIM HEW3BECTHBI, HHUKAKHX IPEIBAPUTEIBHBIX
JOTOBOPEHHOCTEW HU C KEM HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
MOX0XKE, 3TOT CIIEKTP BO3MOXKHOCTEH TOJTHOCTHIO YIOBIETBOPSII HMEIOIIHECS 3aPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 00pa3oM, HY)KHO OBIJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. [Ipu 3ToM s He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKAaMH M T.JI. — pelleHHe ObI0 HaWJeHO WMEHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Ketic-3a0anue 4. «IIpoexm vixo0a u3 Kpu3UCHOU CUMyayuuy.

OAO «HpOutckuii MoTonukineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIv KHUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OpOJOB, MOKYIaBIIHE
MOTOLMKJIBI Uil MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peIOasiku, cOopa rpuboB, sirox u 1p. OJHAKO AT JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
THIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OONbLIM 00bEM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JAJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAWMBIH UK MCIBITaHUR. B pesynsrare MWKy HOpeanpusiTHs OblT HaHECEH
cymiecTBeHHBIN yiiep6. ConmocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUSATAN NPUILIA K BBIBOJY, YTO TPATULMOHHBIM PBIHOK TSXKEIBIX MOTOLMKIIOB Kak
TPAHCHOPTHBIX CPEACTB JUId HACEIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOpPOIOB  SIBIISIETCS
HernepcrneKTUBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB JUIsl pa3BIICUEHUS.

Bo MHOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OB OTMEUEHBI CIEAYIONINE TEHICHIHH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee U XOJIOAHEE KIIMMAT, TEM BBILLIE J0JIS TAKEIbIX MOTOLMKIIOB;

3) yeM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;
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5) yeM OOJIbIIe HanmOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAWULIUH, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) ObicTpo pa3paboTaTh HOBYK) MOJAETh MOTOLMKIA-OAWHOYKH, OPUEHTUPOBAHHOTO Ha Ooraroro
nokynarens u 6aiikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMCKYCCHIO B BHJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

IIpumepHBIe CUTYallMOHHBIE 32/1a491
Curyarust 1. Mexay nByMsl y9acTHHKAaMH TPOEKTa BO3HHK KOH(DIWKT, KOTOPBI MeIIaeT MM YCIEITHO
paborars. Kaxaplii 13 HUX B OTJAEIBLHOCTH oOpamaics K Bam ¢ mpocb00it pa3obparbest U MOAepKaTh €ro
MO3UIHIO.
Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYaIHH:
a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTped MpU OOCYKICHHH TPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TOPEKOMEHIOBATh PA3PELIUTh B IPYroe BpeMms;
0) MONpOCUTH pa3o0paThCs B KOHPIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;
B) JINYHO TIOMBITaThCcs pa3o0parbcs B MOTHMBAaX KOHQUIMKTa W HAWTH TPHEMIIEMBIA i 00X CTOPOH
BapHaHT IPUMHUPEHUS;
T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISIETCSI aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HEro BO3JEHCTBOBATh HA HHUX.

Curyarus 2. IlogunHeHHBIH (YYaCTHMK TPOEKTa) MTHOPHPYET Baimm coBeThI W yKazaHHs, JEJaeT BCE
M0-CBOEMY, He oOpalliasi BHUMaHUs Ha 3aMeyaHusl, He UCIIPaBIIsisi TOro, Ha 4yTo Bl eMy yka3biBaete.

Kax Bbl mocTynuTte ¢ 3TUM MOTYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEHIIIEM?

a) pa300paBIINCh B MOTHBAX YIOPCTBA U BUJIS MX HECOCTOATENLHOCTD, MMPEATIOKUTE €My MOKUHYTh MPOEKT;

0) B MHTepecax Jeljia MocTapaeTech BhI3BaTh €r0 Ha OTKPOBEHHBINH Pa3roBOp, MOMBITAETECh HAWTU C HUM
0OIINH S3BIK, HACTPOUTH HA JCIIOBON KOHTAKT;

B) oOpaTuTeCh K KOMaHJE, PaCCUMTHIBAs Ha TO, YTO €r0 HENpaBUIbLHOE MOBEAEHUE OyIeT OCYXACHO U K
HEMY NPUMYT Mepbl OOIIECTBEHHOTO BO3/IEUCTBUS;

I') MONBITaeTeCh BHaYajIe pa3o0paThCcs B TOM, HE coBepiaere Ju Bol caMu ommOoK BO B3aMMOOTHOIIEHHSIX
C MOAYMHEHHBIM (YYACTHUKOM MPOEKTAa), a IOTOM YXK€ PEeIINTe, KaK MOCTYIUTh.

Cutyanus 3. Bel — pykoBoaurens npoekra. Ha 8 wacoB 15 MunyT BbI BbI3Banu k cebe ydacTHHKA MPOEKTa
JUIA BBIICHEHUS IPUYMH €r0 MOCTOSIHHBIX OIO3/JIaHMN Ha BCTPEUM C IPOEKTHOM KOMAaHJIOM, HO caMu
HEOXKUJAHHO OI03AaJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?



a) HE3aBUCUMO OT CBOETO OTO3JaHUs Cpasy e MoTpedyeTe ero 00bsICHEHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUIMHY CBOETO OMO3AaHus U cripocuTe ero: «Kak Bel mymaere, 4To MOXHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBII TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

') OTMEHHTE Oecelly U MepeHeceTe ee Ha APyroe Bpemsi.

Curyarus 4. OgHaxkapl Bbl 0ka3aanch YY4aCTHUKOM JHCKYCCHH HECKOJIBKUX PYKOBOIHUTEICH MPOCKTOB O
TOM, Kak JIydilie 0OpaliarhCs ¢ MPOCKTHOW koMaHaoi. OHa U3 TOYEK 3pEHHS BaM MOHPABHIIACH OOJIBIIE
BCETO.

Kaxkast u mouemy?

a) «4TOOBl YYaCTHHK XOpOIIO padoTaj, HYXHO TOAXOIUTh K HEMY HHIUBUAYAIbHO, YYHUTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce 3T0 MenouH. [T1TaBHOE B OICHKE JIFOICH — 3TO UX JCJIOBBIC KaueCTBa, UCIOTHUTEILHOCTD. KaskbIit
JIOJDKEH JIeNIaTh TO, YTO €My TOJIOKEHOY,;

B) «ycCIexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM Cly4yae, €CJH MOAYHMHCHHBIC JOBEPSIOT CBOEMY
PYKOBOJIUTEITIO, YBAXKAIOT CTOY;

I) «3TO MPAaBHJIBHO, HO BCE XK€ JYYIIUMH CTHMYJaMHU B paOOTe SIBJSIFOTCS YCTKHM MPHKa3, MPUINYHAS
oriara Tpyna, OOHYChI».

4.2. IIpoMexyTodHas aTTeCTAIMs 110 JUCIUIUIMHE MPOBOIUTCA B JopMe IK3aMeHa.
IToaroroBka 3/IeKTPOHHOM NMpPe3eHTAUMN

Tema 8. YnpaBineHre KOMMYHHKALMSIMU U CTEUKXOJIAEpaMu
1. Buzibl npoexToB.
2. OpranuzaimoHHas CTPyKTypa MpOeKTa.
3. TunuyHbie OMMUOKU IPOSKTUPOBAHUS
4. Komanga nmpoekra
5. DnekTpoHHBIN 0(UC MPOEKTa.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
CronbukoBbie tuarpammbl win rpaduk ['anTa.
Omnpenenenne 00eCIEYeHHOCTH IPOEKTa pecypcamu

Tema 4. YnpaBineHue KoOMaH10i POEKTA
1. MOHUTOPHHT U yIIpaBICHUE PUCKAMU.
2. Metozpl pearupoBaHusi Ha PUCKH, U UX BBIOOD.

Tema 10. Yrpasnenue nmpoexkramu B chepe KyabTypbl
[ToaroToBka K 3amMTe IPOEKTA.
3amura npoeKTa KOMaHbl.

YcrHbIi onpoc

Tema 1. McTopus ynpaBiieHus: IpOE€KTaMu
1. KakoBbI pe3ynbTaThl HCCICAO0BAHUS, IPEANPUHATOTO rpymmoi nmpodeccopa T. Knom-nenbopra?
2. Kakue npodeccroHanbHble aCCOIMALIUH YIIPABICHUS IPOCKTaMHU BbI 3HaeTe?
3. Kak pa3BuBanuce MeToAbl yrpaBiieHus poekramu B XX B.?
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Kaxue ocHOBHBIE ATanbl pa3BUTHS YIIpaBlIeHUs IpoeKkTaMu B Poccuu Bbl MOXeTe Ha3BaTh?
KakoBbl OCHOBHBIE TEHJICHIIUU PA3BUTHSI JUCIUIUIMHBI IPOCKTHOTO MEHEKMEHTA?
Kaxum o6pazom pacimpsiercs chepa mpuMEeHEHHUS MPOSKTHOTO MEHEHKMEHTA?

B dem 3akntoyaeTcs n3MEHEHUE POJId MEHEIHKepa MpoekTa?

© Nk

Kakue npodeccronanpible acconanuy B 001acTH yIpaBiIeHus mpoekraMu Bel 3HaeTe?

KakoBbl OCHOBHBIE 11€7TH ¥ 33a49H TPO(eCcCHOHATBHBIX aCCOLMAINM B 00JaCTH yIpaBICHUS
npoeKTaMH‘7

10. HazoBuTe OCHOBHBIC MOJIEIIN OIICHKH 3PEJIOCTH OpraHU3AIMK B 00JIACTH YIIPABJICHUS TPOCKTaMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

Tema 2. Onpenenenue u npeaMeTHast 00J1acTh MPOCKTA
KaxoBbl oTIIMUKTENBHBIE IPU3HAKY POEKTA?
Uto moHMMaeTCs Mo yIpaBiI€HUEM MPOSKTaMu?
Uto Takoe «TPEyroJIbHUK YIPABIEHUS POEKTAMU»?
KaxkoBa cTpykTypa npoueccoB ynpasiaeHus npoekrtamu cormacHo PMBOK?
KaxoBa B3auMOCBS3b MEX Ay TPYIIIaMU IPOLECCOB YIIPABJIECHUS IPOEKTaMuU ?
Kakwue npouieccbl BXOIAT B TPYIITY MPOLIECCOB IIIAHUPOBAHUSI POEKTA?
KaxoBbI OCHOBHBIE 3TaIlbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?

Sl A o e

Kakune mpuHIUIIBI HCTIONB3YIOTCS MPH pa3paboTKe HepapXUIeCKoi CTPYKTYphl paboT mpoekra?

e

Kak npoucxonut noATBEpkACHUE COAEPKAHUS IPOEKTa?

10.  Urto BXOAWT B CJIOBAPh UEPAPXUUCCKON CTPYKTYpHI paboT mpoekra?
11. Kakue metoas! mpuMeHsoTcs pu pazpadorke UCP?

12.  KakoBbI COCTaBIAIONIME METOAOIOTHH YIPABICHUS MPOCKTAMU?

Tema 3. CucremHusblil moaxo/ B ynpasieHun npoekramu. [loptdens npoekro. @yHKIMOHATIBHBIE 007IaCTH
yIIPaBJICHUS IIPOECKTaMU

1. UTto Takoe CUCTEMHBIN MOAXO0/ K yIpaBJIeHHUIO IpoekTamu? Kakue 0cOOEHHOCTH TPOEKTa
MO3BOJISIIOT CYIUTh O HEM Kak o cucteme?

2. Kak cBsizanbl mpouiecchl ynpaBieHus: NpoeKTaMu?

3. Kakue oTHOCHTEIBHBIE TTOKA3aTETH MOXKHO C(HOPMUPOBATH HA OCHOBE CHCTEMHOU MaTpPHIIBI
B3aMMOCBS3€Eii?

UYro takoe muccus npoekra? Uto Takoe BUEHUE POEKTa?

JU1s 4ero NpoBOIUTCS KaTeropu3alys IPOEKTOB B YIIPaBICHUH opTdhenem?

Kak onpenenuts HHTErpanbHYIO HEHHOCTD NIPOEKTa?

C KaKo¥ 1EeJIbI0 UCTIONB3YETCs] METO CKOPHHTA B YIIPaBICHUHU TTOPTHEneM MPOESKTOB?

© N w»

O6ocHyliTe HeOOXOAUMOCTH OCYIIECTBICHHUS Ipoliecca 6aTaHCUPOBKH MTPOEKTOB MPU
(bopMHpOBaHHI/I noptders.

9. Kakue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaUs — BOPOTa»?
10. B xakux KOMOaHUSAX U VIS Y€TO MOXKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).

Tema 4. YnpaBieHue KOMaH10M MPOEKTa
Kaxue mpoiieccrl BXOJAT B yIPaBICHUE YETOBEUECKUMU PECYpCaMHU MPOEKTa?
KakoBbI crioco0bl MOTHBALIMY YYaCTHUKOB IMPOEKTHON KOMaH/Ibl, UX MPEUMYILECTBA U HETOCTATKU?
Kakue nuaepckue cTUIM NPUMEHSIIOTCS Ha Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHbI?
JlaliTe onpeneneHne U XapakKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

A

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS TIOKYMEHTAIBHOTO IOTOBOPHOTO TIOAX0/1a B
YPeryIupoBaHUN KOH(IMKTHBIX TPABOOTHOLICHUH BHYTPH MpOEKTa?

6. B pamkax kakux ypoBHEil (Ipym (pakTopoB) MOTYT 3apOKIaTbesi NpuuKMHbl KoH(ukToB? [IpuBeauTe
IIpUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.
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7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTb MPOEKT-OPUEHTHPOBAHHOTO MOAXO0/A K
KOH(JIMKT-MEHEIKMEHTY ?

8. Kaxkue KOH(IUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALMHU B3aUMOICHCTBHS U TIOUeMy?
9. Uro Takoe BHYTPUIMYHOCTHBINA KOH(MIUKT U KAKOBBI ITTyOMHHBIE IPUYUHBI €r0 BOSHUKHOBEHHUSI?

10.  Kak cooTHOCATCS MEXAy cOO0I SKOHOMUYECKasi U ICUXOJIOTHYECKasi COCTABISAIONINE KOHPIINKTA
poekra’?

Tema 5. [InanupoBaHue MPOEKTa MO BPEMEHHBIM U CTOMMOCTHBIM MapamMeTpam

1. Yro Takoe pacnucaHue MPOEKTA U KaKyI0 pPOJIb OHO UTPAET B YNPABICHUU MPOEKTOM Ha BCEX CTAIUAX
€r0 >KU3HEHHOTO IIHKJIa?

2. OnumuTe B3aMMOCBSI3U MPOLIECCOB pa3pabOTKU U YIPABJICHUS PaCIHCAHUEM MPOEKTa C IPYTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTAMHU.

3. Yto Takoe cereBas MOJENb MIPOEKTA U KaKKUe ObIBAIOT THITHI B3aUMOCBS3EH?

4. Yro Takoe OTHOIIICHUE MPEAMICCTBOBAHUS U 0000IIEeHHbBIE CBA3U? B 4em 3akirrouaercst CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH MPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BAaTh HA MPAKTHUKE?

5. B d4em 3akirouaercss METO/I CTPEIOYHBIX JUArPaMM U METOJT JTUArpaMM MPEIIeCTBOBAHUS?

6. Uto Takoe coObITHE, B KAKOM CETEBOW AMarpaMMme OHO MCIIONb3YETCs M B YEM €0 OTIIMYHE OT BeXu?
Yro Takoe pUKTHBHAA padOTa, B KAKMX CETEBBIX JAUarpaMMax OHa UCHOJIb3YETCs U B UeM ee HazHaueHHe?

7. [lepeuncnure METOBI OLIEHKHU MPOJOIKUTEILHOCTH paboT MPOEKTa, a TAK)XKe UX JOCTOMHCTBA U
HEIOCTATKU.
8. Kak ocyIiecTBUTh TPEXCTOPOHHIOIO SKCIEPTHYIO OLIEHKY MPOIOKUTEIBHOCTH PA0OT M KaKyIO

MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B xakom rogy nosiBUICS METOJA KPUTUYECKOIO IYTU U KTO €10 aBTOpbl? ONUIINTE OCHOBHBIE 33/]a4H,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs ans npumenenuss MKII u kakue orpaHrnyeHUs
HaKJIaJbIBAIOTCSl HA MOZAEIb IpOeKTa’?

11.  Omnwummre oOmuit anroput™ npumenenuss MKII.

12. B 4ewm oTiuuue B pacyeTe paHHUX U MO3JHUX CPOKOB B MOZAEIISAX C TUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kaxkue Bunbl pe3epBoB paboT u myTel Bbl 3HaeTe? Kak oHuM cBs3aHbl MexXay coboii? [IpuBenure
MIPUMEpBHI.

14.  UYrto Takoe KPUTHUYECCKUM ITyTh U CKOJIBKO MX MOXKET OBITh B MpoekTe? UTO Takoe CBEPXKPUTHUECKAS
pabora?

15. Tlepeuncnute BUABI KPUTUYHOCTU PabOT MPOEKTa ¢ 000OIIEHHBIMU CBSA3SIMHU U MTPUBEINUTE MPUMEPBHI.

16.  Kakue 3agaun no3somseT pemnts Metog PERT? Kakne orpannuenus Ha Mozieb IPOEKTa
HaxiaageiBaeT Metox PERT? Onummure Hegocratku metoga PERT.

17.  Kak npumensiercst Mmeroq MonTe-Kapio B pemieHun ynpasieHus IpoeKraMu?

18. Uro Takoe Bo300HOBIsIeMbIi pecypc? [IpuBeaute npumep. Onumute npodiemy GopMHUPOBaHUS
pacrucaHusi ¢ OTpaHUYCHHBIMU BO30OOHOBIISIEMBIMU PECYpPCaMH.

19. OnmmuTte 0OCHOBHBIE HHCTPYMEHTHI pa3pelieHus PeCypCHBIX KOHPIUKTOB. UTO Takoe
BBIPaBHMBAIOIIAS 3a/I€PKKA U KaK €€ UCIO0Ib30BaTh? OMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHUS

pecypcos.
20. Korna Ot npenoxxen merof kputnueckoit rienu (MKII) u kro ero aBrop? Kakas unpopmarus
Tpebyercs st npumeHernst MKL u kakue orpaHu4eHus HaKIagbIBalOTCS HA MOJIEIb ITpoeKTa’?

21.  [laiite onpeneneHus NpoekTHOMY U nuratoiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerma mm kpuTHYECKas 1EMb B KOHEYHOM PACMCAaHUU CO BCTaBICHHBIMH OydepaMu sBIISIETCS caMoit
JUTMHHOM TTOCTIE0BATEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaliTe ompeaeneHrue KpUTHYECKOM 1enu. YeM KpuTudeckas Ienb OTIANYAETCs] OT KPUTUYECKOTO
nytu?

24.  Kak ocyniecTBiIsITh KOHTPOJIb HCTIOJIHEHUS TTpoekTa o MKII?

25.  Omnwummure obmacts npumenenus MKII, a Takxe ero J0CTOMHCTBA U HETOCTATKH.



26. Yto oTHOCHUTCS K METOAAM CXKaTHsl paclcaHMs MpoekTa? B ueM 3akitogaeTcst METOJ CoKaTHs
«OBICTPBIH TPOXOI»?

27.  Onumure npodaeMy HAXOKICHHSI KOMIIPOMHECCA IO BpEMEHHU M CTOMMOCTHU MTPOEKTA.
28. B uewm 3akmtouaercs metoq CPM-COST 1 KakoBbI €ro OrpaHU4YeHus?
29. Kak popmupyercst 6romKeT mpoexra?

30. Yro npencrapiseT coO0W yIpaBIeHHE CTOMMOCTBIO MPOEKTa Kak mpoiecc? Kakue mokasarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?

Tema 6. YnpaBieHue KaueCcTBOM IIPOEKTa

1. Yrto moHMMaeTCs MoJ Ka4eCTBOM B MPOU3BOJCTBEHHO-TEXHUYECKOHN (IKOHOMHYECKOH) chepe
neareabHocT? Yo Takoe HanexkHOoCTh? KauecTBo M HaZIE)KHOCTE — DTO OJHO U TO K€ WJIX HET?

2. Yro Takoe HecooTBeTCTBHE, NeekT u Opak? KakoBbl UX MPUHIIMITHATBHBIC OTIAYHSI.
3. OcHoBHbIE TpeOOBaHUS, IPEABIBIAEMBIE K KAYECTBY MPOAYKIIUH WIH YCIYTH.

4. B kakux JOKYMEHTaX OMpEIesIioTCs TpeOoBaHus, IPEeIbsBIsieMble K KadecTBy? [IpuBenure
KOHKPETHBIE TPUMEPHI.

5. Cuctema ynpapieHUs KaueCTBOM MpoekTa. OObEKTHI YIIpaBJIeHUs B yIIPABICHUH KaY€CTBOM IPOEKTA.
6. Ilpouecc ynpaBneHusi kKauecTBOM npoekta. OCHOBHbIE MOJIENN YIPABICHUS Ka4€CTBOM MTPOEKTA.
7. KakoBo Ha3Hau€HHE U COJCPHKAHUE MPOLIECCa MITAHUPOBAHUS KayecTBa?

8. Urto Takoe obecreuenue kauectsa? ObecnedeHrne KayecTBa MPOILyKTa MPOEKTa U Mpoliecca ypaBIeHUs
IIPOEKTOM.

9. Yro Takoe KOHTPOJIb KauecTBa NpoayKTa npoekra? KakoBo Ha3HAUEHUE U COJlEpIKaHNe KOHTPOJIs?
IIpuBennuTe KOHKPETHBIE IPUMEPBI.

10. Yro Takoe aynut npoueccoB ynpasieHusa? KakoBo Ha3Hau€HUE ayAUTa U €r0 MECTO B MPOLIECCE
yIpaBsieHus KauecTBOM? UTo Takoe ayauT epBOH CTOPOHBI, ayIUT BTOPOM CTOPOHBI U ayJUT TPEThEN
CTOPOHBI?

11. 3arpartsl, cB3aHHBIE C yIpaBieHUEM KauecTBOM. COOTHOILIEHHE 3aTpaT Ha yIPaBICHUE Kau€CTBOM,
OCHOBaHHOE Ha KOHTPOJIE ¥ CUCTEMHOM IMOJXO0/IE K YIIPABJICHUIO KAYECTBOM.

12.  Yro Takoe ceMb CTATUCTUYECKUX METOJIOB YIIPABICHUS KAYECTBOM?

13.  UYro Takoe KOHTPOJIbHBIN JHCTOK? Mcnonb30BaHHE KOHTPOJIBHOTO JIUCTKA JUTst cOopa 1
CUCTEMAaTU3allu1 UCXOAHBIX JaHHBIX. [IpuBeanTEe KOHKPETHBIN IPUMED.

14. Yro Takoe 6mok-cxema? KakoBo ee Ha3HaueHME B yIpaBieHUH kadecTBoM? Urto Takoe aHanu3 IlapeTo,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [lapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HaUEHUE U TPUHLIMII
MIOCTpOEHUs?

15. OcHoBHbBIE METO/IBI OPTaHU3ALUN KOJUIEKTUBHOTO YYacTHsl paOOTHUKOB B Ipoliecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLMIIUATIBLHOE OTINYKE METOA0B?

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
JlaiiTe onpezeneHne MOHATHIM «PUCK» U «HEOIPEACIIEHHOCTD.
[lepeuncnure OCHOBHBIE LIEJIU U 33/1a4M YIIPaBICHUS PUCKAMU MTPOEKTA.
Kakune ocHOBHBIE MPOLIECCHI BXOAAT B YIIPABICHUE PUCKAMU ITPOEKTa?
UTo BXOAUT B IUIAH YIPABICHUS pUCKAMU MTPOEKTa?
[lepeunciure OCHOBHBIE MOAXOAbI U HHCTPYMEHTHI UACHTU(DUKALIUY PUCKOB.
Kaxue Bunp! ouienku prckoB Bam uzBecTHbI?
B dem 3akmrouaercs 11e1b Ka4eCTBEHHOM OIIEHKU PUCKOB MPOEKTa?

NN R DD

Kakne MCTOABI MOT'YT OBITH MCIIOIL30BaHbI JJIsA KOJINUECTBECHHOM OIICHKHU PUCKOB HpOGKTa?

. B deM 3axiro4yaroTcsi OCHOBHBIE MPEUMYIIECTBA U HEJOCTATKU PA3IMYHBIX METO0B KOJIMYECTBEHHOMN
OIICHKHU PUCKOB MpOEKTa?

10. Yro sBISIETCAS OCHOBHBIMU 3aJjladaMH MOHUTOPHHTA PUCKOB ITPOEKTA?

Tewma 8. YnpasieHue KOMMYHUKAIUSIMU U CTEUKXOJAEpaMu
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JlaiiTe ornpeneneHne KOMMYHHUKALIAH.
Uto Takoe ynpaBieHUE KOMMYHUKAIUSIMU B IPOEKTE?
Kaxkue tunel komMmyHukanuuii Bel 3Haete? [IpuBenure npumepsl.
Kaxkue daxTops! BusroT Ha 3)PEKTUBHOCTh KOMMYHUKAIIUNA B POEKTE?
Yro Takoe soruko-uHpopmarmonHas cxema? [Ipusenure npumep.
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Cosemanus kak 0cobasi popMa KOMMYHHUKAITUH B TIPOEKTE: IIEJIH, BUIbI, OCHOBHBIE JTaITbI.
Oco6eHHocm TPAIUITMOHHBIX M BUPTYATbHBIX COBEIIAHHI.

7. Uto Takoe CTeUKXONIAepHl (3aMHTEPECOBAHHBIE CTOPOHBI) TPOCKTA?
8. Marpuna cTeiKX0I1epoB: Ha3HAUEHUE U IPUMEHEHHE.

9. [Tnan ynpaBineHuss KOMMYHUKAIMSIMEA U B3aUMOJICHCTBHEM: Ha3HAUYCHHUE, OCHOBHBIE pa3/Ieiibl,
paspaboTka.

10. Yto momxkeH yYuThIBAaTh MEHEIDKEP MPOEKTA MPHU pa3paboTKe MiIaHa KOMMYHUKAIIMHN 1
B3aUMOJICHCTBUIL?

4.3 TIpomexxyTouHas aTTecTalus Mo AUCIHUILTHHE TPOBOAUTCA B hOpME 3a4eTa, SK3aMeHa

Tunossie Bonpocel 3aueta (YK-2, YK-3)
. CyIHOCTh IPOCKTHUPOBAHHUS.
. Ucropust yripaBieHus: IpoeKTaMu.
. Buzbl mpoexToB.
. Opranmu3zanuoHHas CTpYKTypa IPOEKTUPOBAHUS.
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. CTpyKkTypa npoekra.

Tunosble 3aganua 1 3auera (YK-2, YK-3)
. Ananu3 npoOneMHoro noss GopMUpPOBaHUS 1ieNeil U 3a1a4 MPOEKTa.
. @opMHUpoBaHUE pecypcHOM 0a3bl MPOEKTa.
. AHaNM3 CUJIBHBIX U CJIA0BIX CTOPOH MPOEKTA.
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. Ponu B KOMaHZIC ITPOCKTA.

Tunossblie Bonpockl 3k3amena (YK-2, YK-3)
[IpoexT kak OOBEKT yIpaBIeHUS.
JKU3HEHHBIN UK MPOEKTA.
IToxxone! K yIpaBiIeHUIO IPOEKTAMU.
Pa3zpaboTka u oreHKa OroKeTa MPOSKTa.

AN

[Ipomnecc ynpapieHust KaueCTBOM MPOEKTA.

TunoBble 3aganua s 3x3amena (YK-2, YK-3)
1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPOIYKIMEeN TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MUBO, IPUTOTOBIISEMOE IO KIACCUUYECKOM
pelenType u3 BHICOKOKaUeCTBEHHBIX OTEUECTBECHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmaHnus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEIYIONMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA ITMBA, IPOBEJACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, TI03BOJIUII BBISIBUTD OIIpeIesIeHHbIE BOSMOKHOCTH /17151 Kommanuu B o0nacTu
pou3Bo/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOXKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IUYHBIX pailoHax
peruoHa.

Tunosewvie 6onpochwi:
a. BpiOepure 1151 JTaHHOTO MPOEKTA TUIT OPTaHU3ALMOHHON CTPYKTYphl. OOBSICHUTE CBOI BBIOOD.
0. IlocTpoiiTe KOMMYHUKAIMOHHYIO CTPYKTYpPY JJ@HHOT'O NIPOEKTA.
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Paspaboraiite u 000CHYITEe cucTeMy 00yUeHHS U TOBBIICHHUS KBATU(PHUKAIIMY TIEPCOHANA IPOEKTa:
—  JUId IepcoHajia HU30BOTO YPOBHS;

— 11 MEHEXKEPOB CPETHETO 3BEHA;

— Ui pyKOBOJUTENEH OpraHnu3alyy.

r.  Onummre 6a30BbIe OM3HEC-TPOIECCHI JAHHOTO TPOEKTA.

1. CrporHo3upyiiTe pa3BUTHE CUTYallMd C MOMOIIbIO METOAA pa3paboTKU CLEHApUeB ISl JaHHOTO
MIPOEKTA.

1 2. TamOoBcKkuii OaHK TNIAHUPYET BBIATH HA perHoHaNbHbIE phIHKH PD. B cBsi3u ¢ aTHM
IPEIOIaraeTcsl UCIOIb30BaHUE CTPATEruy TOPU30HTAIBHON MHTErpaluu (MOIIONIEHUE
pErnoHaIbHBIX OAHKOB B LIENAX CO3AaHUS XONAMHTa (enepaabHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU Cpe/ICTBAMU OAHK pacIioyiaraet.

Tunoevie 6onpocul:
a. CdopmynupyliTe MUCCHIO TAHHOTO MPOCKTA.
[Moctpoiite rpapux CPM naHHOTO pOEKTa.

0
B. PaszpaboraiiTe n 000CHYHTE HAIIPaBJICHUS COBEPIICHCTBOBAHUS KOPIIOPATUBHOMN KYJIBTYPBI MPOEKTA.
r. [lepeuncnure pas3nensl OU3HEC-TIaHA CO3JAHUS TaHHOTO MPOEKTA.

A

[Tpennoxxure TEXHOIOTHIO MIPUHATHSI PEIICHUN JI JAaHHOTO MPOEKTA.

1 3. PaccmarpuBaeTcst MPOEKT MPOBEICHUS TOPOJICKOTO MPa3aAHUKA MOCBAILICHHOTO «/[HIO 3aIUThI
netei». AnMuHuctpanus ropoga gunancupyet 50% ot cMeTsl B pazmepe 3 MIIH. pyOiel, ocTaabHbIe
CpENCTBA IUIAHUPYETCS MOIYYUTh U3 CIIOHCOPOB U PEKJIAMOIATENEH.

Tunosvie 6onpochwi:

a. Ilpenmoxxure 11t paccMaTpuBaeMOro IPOEKTa KOPIOPAaTUBHYIO cTpaTeruio. OObICHUTE CBOW BBHIOOP.
6. IlocrpoiiTe KapTy CTpaTern4ecKuX Ipyni s JAaHHOTO MPOEKTa.

B.  BriGepure Hanbonee npuopuTeTHOe, Ha Bai B3msa, cpeincTBO MapKETUHIOBOW KOMMYHHMKAIMH IS
MIPUBJICUCHHUS MMOKYTIATEIeH MPOMyKIMHK (YCIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOP.

r. BribepuTe MHHOBAIIMOHHYIO CTPATETUIO JUIsl TAHHOTO MPOEKTA.

. ITocTpoiiTe A TaHHOTO MPOEKTa CXEMaTHUECKOE AEPEBO LENel (HE MEHee TPEX YpPOBHEH U CEMH
3JIEMEHTOB).

1 4. PaccmaTpuBaeTCsi MPOEKT CTPOUTEIHCTBA KUJIOTO MHOTOKBApTUPHOTO Ioma B T. TamboBe.
[Tnanupyercs HauaTh NPOJAKU KBAPTUP O OKOHYAHUS CTPOUTEIHCTBA. APXUTEKTYPHBINA MPOEKT
YTBEPKACH, pa3pellieHue Ha CTPOUTENHCTBO NoayuyeHo. [Tpu s3Tom y Bac HeT coOCTBEHHBIX
BO3MOYKHOCTEH I OCYIIIECTBICHHS CTPOUTEILCTBA (TEXHUKH, TPYAOBBIX pecypcoB U T.1.). Cpokw,
COIIACHO IUJIaHY CTPOMUTENIbCTBA HE TOJIKHBI peBbIIaTh 3 jgeT. CoOCTBEHHBIMU (DHMHAHCOBBIMU
pecypcamu Bbl pacnonaraere He B 1OCTaTOYHOUN CTEICHH.

Tunosvie 6onpochwi:
a. K kakoMy TuIly OTHOCUTCS JaHHBIN MPOEKT.
0. IlocTpoiiTe nemouky eHHOCTEW JAHHOTO MPOEKTA.

B. Eciu BO3MOXXHO JIM MCIONIB30BAaHUE TEXHOJIOTUM ayTCOPCHHTA JUIs JAHHOTO MPOEKTa, TO KaKhe U3
(GyHKIHI MOTYT OBITh IepeiaHbl CTOPOHHUM OPTraHU3aLUsIM U TIOUYEMY.

r. Bribepute meTon hopMupoBaHUs KOMaH/Ibl JAHHOTO MPOEKTa U 000CHYHTE CBOM BHIOOP.

. Onumure MeToapl CHMKEHMS PHUCKOB IIPH OCYLIECTBIEHHH JAHHOTO IIPOEKTa, KOTOpBIE
11€JIeCO00pa3HO MPUMEHUTH B JJAHHOM CIIy4ae.

1 5. BeI pemuinm U3 peruoHaaIbLHOTO 00IecTBeHHOTO ABMkeHUs «Harra Poccust» (5 ThiCsSY 4ieHOB)
MPEBPATUTHCS B PeiepalibHyI0 TOTUTHYECKYIO MTAPTUIO MOJT TEM K€ Ha3BaHUEM C
MpeICTaBUTENhCTBAMHU B 50-U perMoOHax M ¢ O0IIEeH YUCIEHHOCTHIO YICHOB MapTuu He MeHee S50
ThICSY yenoBeK. duHaHCHpOBaHUE TUIAHUPYETCS MOTYYUTh OT YWICHCKUX B3HOCOB (25%), a ocTalibHOE
3a CYET MOXKEPTBOBAHHUI COYYBCTBYIOIIUX MPOrPaMME Balllel MapTHU MPEICTaBUTENEH On3Heca.
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Tunoevle sonpocul:
a. Ilposemnte SWOT-ananu3 npuBeIeHHON CUTYAIUH.

0. Pazpaboraiite 1 000CHYHTE CHUCTEMy MOTHMBALMU IE€pPCOHANAa (TOPrOBOTO, MPOM3BOJICTBEHHOTO,
MEHE[KEPOB CPEAHETr0 MU BBICILIETO 3BEHA U JIp.) AJIs IPOEKTa:

—  CHCTEMY MaTe€puajbHOIO CTUMYJIHPOBAHUS,
—  CHCTeMY HeMaTepuajIbHOr0 CTUMYJIMPOBAHUS.

B. IlpoBenute KpaTkuii aHaINU3 KOHKYPEHTHOM Cpe/bl OpraHnu3allui Ha OCHOBE MATHU(PAKTOPHOM MOAEITH
M. Iloprepa.

r. Pazpaloraiite cucreMy KOHTPOJIS PELICHUN U €€ OCHOBHBIE 3JIEMEHTHI IJIs1 TAHHOTO MPOEKTA.
n.  Beibepure crioco6 ¢puHAHCHPOBAHUS JAHHOTO MPOEKTa U 000CHYHTE CBOM BHIOOD.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMK

3auer

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 VYBepeHHO paspabarbiBaeT KOHIICTIIMIO TIPOEKTa B  paMKax
o0o3HayeHHOW  mpoOmembl:  GopMylIupyeT  IeNb,  3aJauu,
«3a4TECHO)) 000CHOBBIBAET AKTYyaJIbHOCTb, 3BHAYUMOCTb, OXKUJACMBIC PE3Y

(50 - 100 GammoB) | VK-3 Ha BBICOKOM ypOBHE BBIPA0ATHIBAET CTPATETHIO COTPYAHHYECTBA U
Ha €€ OCHOBE OPTaHU3yeT OTOOp WIEHOB KOMAHIBI M €€ paboTy Iyis
JIOCTHKEHHUS TIOCTABJICHHOM [ENH

VK-2 He paszpabarbiBaeT KOHIICTIIIMIO MPOEKTa B pamMKax 0003HAYCHHOU
npobnemsr:  dopMynIHMpyeT — Ienb,  3aJadd,  OOOCHOBBIBAECT
«HE 3a4TCHO» AKTYyaJIbHOCTb, 3BHAYUMOCTb, OXKNJACMbIC PE3Y

(0 - 49 Ganos) VK-3 He BBIpaGaThiBA€T CTPATETHIO COTPYJHMYECTBA M HA €€ OCHOBE
OpraHusyer oT6op WICHOB KOMAaHBl U €¢ PaboTy s 10CTUKEHHS
MOCTaBJICHHOU MU

DK3aMeH

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenrim
TOCTYKCHHSI pe3YJIbTaTa)

VK-2 OTnnuHO  pa3pabaThiBaeT  KOHLEMIMIO TPOEKTa B paMKax
o0o3HaueHHOW  mpoOieMbl:  ¢GopMynmupyer  Ienb,  3aJaud,
«OTIIHYHO» 000CHOBBIBACT aKTYaJIbHOCTh, 3HAYMMOCTb, O’KU/IAEMBIC PE3y

(85-100 6ammoB)  |VK-3 Ha BBICOKOM ypOBHE BHIPa0AaTHIBAET CTPATETHIO COTPYIHHYECTBA M
Ha €¢ OCHOBE OpraHu3yeT OTOOp YJICHOB KOMAHJBI U €€ padoTy i
JOCTHIKEHHS! TTOCTABIEHHOM 1IENH

VK-2 Xopomio  pa3palaTbiBaeT  KOHIICTIIMIO IMPOEKTa B  paMKax
o0o3HaueHHOW  mpoOieMbl:  ¢GopMynupyer  Iienlb,  3aJaud,
«XOpOLIO» 000CHOBBIBACT aKTYaJIbHOCTh, 3HAYMMOCTb, O’KU/IAEMBIEC PE3y

(70 - 84 baioB) VK-3 Ha xopomieM ypoBHE BbIPa0aThIBA€T CTPATETHIO COTPYAHHYECTBA U
Ha €e OCHOBE OpraHu3yeT OTOOp YJICHOB KOMAaHJBI U €€ padoTy s
JOCTHIKEHHS! TTOCTABIEHHOM 1IENH

VK-2 Pa3zpa0aTbiBaeT KOHIEMIMIO MPOEKTa B paMKax 0003HaYCHHOM
npobneMel:  QopMynmupyeT — IeNib,  3aJadd,  O0O0OCHOBBIBAET
«YIOOBIIETBOPUTEIIBHOY AKTYyaJIbHOCTb, 3BHAYUMOCTD, OJKUJACMBIC PC3Yy

(50 - 69 baioB) VK-3 Ha 10cTao4HOM ypOBHE BHIPa0ATHIBAET CTPATETUIO COTPYAHUYECTBA
Y Ha €e OCHOBE OpPTaHU3yeT OTOOp WICHOB KOMaH/bI M €e padoTy s
TOCTH)KEHUS TIOCTABICHHOH IIEJH
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VK-2 He pa3pabarpiBaeT KOHIEMIMIO MPOEKTa B paMKax 0003HaYeHHOM
npoOneMel:  GopMynmupyeT — IeNib,  3aJadd,  O00OCHOBBIBAET
«HEYOOBIIETBOPUTEIIBHOY AKTYyaJIbHOCTb, 3BHAYUMOCTD, OJKUJACMBIC PC3Yy

(menee 50 GammoB) | VK-3 He BbIpa0aThiBaeT CTPATEruio COTPYAHMYECTBA W HA €€ OCHOBE
OpraHu3yeT OTOOp WIEHOB KOMAHIbl M €€ paboTy s JOCTHKEHHS
ITOCTaBJICHHOM 1IEJIH

5. Metoanueckue yKkazaHus JJisl 00y4al0UUXCsl IO OCBOCHHMIO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comepskaHwe, oObeM, a
TaK)Ke MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IOIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOXOAUMO:

- IPOCMOTPETH elle pa3 mpe3eHTtauio Jekunn B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YyYEeTOM PEKOMEHJOBAaHHOM JIOMOIHUTEIbHOU
JUTEPaTyphl;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHalibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (POpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl IMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BOIPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);
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- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIICH aBTOpa);
- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 10 OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYILETO KOHTPOJIS
CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee O0OCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI  T.1.
YCTHBIA OMpOC MOXET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:
- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS OCTABIEHHONW yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MMOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;
- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;
- palMOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALUU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpAHUS U JIMTEPATyphl), MpaKTHUeCKas HalpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBoe OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pasJiesaM IMporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeIbHOCTh MPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.
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2. bamamos A. U., Porosa E. M., TuxonoBa M. B., Tkauenko E. A. YnpaBnenue npoekramu : YueOHUK U
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[uonkosckoro, 2015. - 81 c¢. - Tekcr : osmekrponnsii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/57636.html

6.4 VHble NCTOUHMKMU:

1. bazoBble U npukIaaHbIE HHPOPMAIIMOHHBIE TEXHOIOTUY - http://znanium.com/go.php?id=428860
2. bubnuoTeka HaydHOM 1 yueOHOM muTepatyphl - http://sbiblio.com

3. CoBpeMeHHbIe TEXHOJIOTHH yrpaBieHus - http://sovman.ru

4. VYnpasnenue [IPOEKTaMU: byHIaMeHTaIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

5. ¥poku Delphi Haunnatomum ¢ Hynst - http:// www.delphi-manual.ru/

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlnmeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:
Microsoft Office [Ipodeccronanbhsrii mioc 2007
Microsoft Windows 10

SPSS Statistic

WIN RAR 4.00

FAR 1.7

Mozilla Firefox

Adobe acrobat

Adobe flash player

Adobe Reader

Skype

Office 2007, 2010, 2016

Abby FineReader 10.0

Google Chrome

Adobe Flash Player 9 Plugin

[Ipodeccuonanbubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponnas 6ubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mnpenopaBaTenss M CTy[JEHTa B TIpolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.
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